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Minutes (Redacted)

1


SEND Improvement & Assurance Board Meeting
30th October 2025


	1
	WELCOME & INTRODUCTIONS

	
	The Chair welcomed the group and noted the apologies. 

The Board were reminded of their responsibilities in the Board meeting. A round of introductions was given for the benefit of the new members.

	
	

	2
	MINUTES FROM THE PREVIOUS MEETING

	
	The minutes from the previous meeting, held on 23rd September, were reviewed and accepted as an accurate record. 

	
	

	3
	ACTIONS AND RISKS LOG

	
	The Chair raised concerns with the lack of updates on the action log and asked for suggestions to make this process easier, emphasising that too much time was being spent chasing updates. The Chair asked that Board members proactively update their actions before SIAB meetings.

A member noted that some of the actions built up over the Summer had now been closed. The following six actions were highlighted:

· Action 189 (broadening voices from young people, parents & carers) Indicated that an update is required for the next board.

A member added that some changes have been made to this in the form of Changemakers attending meetings, with regular updates back into the Youth Cabinet and spoke of the motion passed for School Councils in every School. The specific action regarding a conversation with Bury2Gether and broader representation, has been paused pending work in regard to key enablers (communications and IT) and would be progressed as a priority.
The Chair raised that it is important for colleagues to embed the approach to co-production, which is a work in progress but is not yet where it needs to be. The member added that there is a broad outline for how the initial work should take place, but that work is ongoing to confirm specific engagement events and dates.

· Actions 213 & 214 (action plans for co-production/ better relationships with families), The updates for these actions were covered by the review of Action 189 above.

The assigned SIAB member updated that there is a programme of work that is due to be launched regarding the Let’s Strategy principle of together, and that this will be a vehicle to move this forward. 

· Action number 212 (communications strategy) 

The assigned SIAB member updated that this was progressing, but they are behind on this action due to the recent Yom Kippur incident as this took priority. A November extension was agreed.

· Action 217 (AP Strategy) would be updated in the agenda item later in the meeting

· Action 193 (case studies for early help) This has progressed but is now past due so will need to check in with the assigned SIAB member for an update.

The Chair asked the Board for comment on the actions, and none were raised. 


Action points:
1. All Board members to proactively update their actions before meetings, using calendar reminders if necessary – due 17th November
2. Arrange and confirm dates for initial engagement sessions with key stakeholders – due 17th November
3. Finalise and publish the updated communication strategy, ensuring alignment with the SEND vision – due 17th November


	
	

	4
	BOARD EVALUATION FEEDBACK

	
	A SIAB member discussed the positive feedback from the most recent Board Evaluation held in August and noted the evaluation scores had improved compared to six months before. 

The Chair highlighted some key points of feedback, including a recurring theme of the need for the members of the Board to constructively challenge the partnership in regard to impact and progress.

The Chair asked the Board members for feedback. One SIAB member suggested that “challenge” should be better defined: the meeting agenda should invite challenge but needs to maintain the spirit of partnership during the meeting. Continuing outside of the meeting, the work then needs to be collaborative. The group needs to work to create an ongoing dialogue and appropriately challenge each other during the meeting.

The Chair stated this is improving but would like to see more challenges on each agenda item.

Another SIAB member echoed the previous comments, accepting the issue around challenge. They added that outside of this Board there are very challenging conversations going on. Feedback from newer members of the Board, was that the breadth covered in the Board was large, and that the Board should be proud of how they come together as a group, and to recognise the amount of work still ahead but that the Board is moving in the right direction. 

The Chair highlighted recurrent comments on shared understanding of legislation and suggested a session on statutory duties under the Children and Families Act 2014. Three Board members confirmed are happy to work together to deliver on this.

A SIAB member highlighted that the changing policy landscape is having an impact, referring to the planned white paper and potential legislative changes. The Chair advised that as a Board we must take this into consideration but must stay focused on what the Board needs to deliver. Another member emphasised the importance of timing, noting there is work that needs to be with the DfE by December and does not want to duplicate work. The Chair suggested using an hour of the December Board for the input and for members to decide what information would be required and how long they would need for this. The board agreed that this should be done by December.

A Board member added that the new Corporate Care Framework for the Adult Learning service comes into effect in November and asked that the Head of Adult Learning is invited to these sessions.

Discussion moved onto the timing of meetings, with the Chair recommending the Board continue with monthly meetings until at least the New Year when this can be reviewed again. Concerns raised were that although the Board is making progress, there are still areas that need to address. The Chair added that other authorities that have had Monitoring Inspections have not changed the frequency of their meetings.

Another Board member spoke about what had been discussed and needing to consolidate topics shared across SIAB and project safety valve (PSV), releasing pressure elsewhere to reduce duplication. They spoke to the importance of clear data to indicate whether there is or is not improvement to focus on the challenge.

A further Board member talked to developing a transitional phase as we move into delivering the Graduated Approach more consistently, which will allow us to transition from an inspection model to a future governance and oversight model.

Another Board member added that the frequency is helpful currently, given the risks. They continued to stress the importance that what is in place post-SIAB needs to show that the work done by the Board is ultimately improving outcomes for children and young People. They suggested that rather than reducing frequency, instead the focus of the discussion may need to shift to more of a focus on the key challenges and priority areas where progress is most needed.

It was added that the SIAB cannot lose focus on the PIP, agreeing that the Board should keep the frequency as-is until Christmas, but focus on building confidence in core competencies to develop SIAB into an ongoing SEND partnership board. 

The Chair suggested the group review in the New Year, suggesting another round of thematic reviews. Two Board members agreed that an agenda item for November or December should be added to review the structure of the meeting’s agenda.

The Chair spoke of the oversight of the Operational Delivery Group, which needs to be reaffirmed, suggesting the solidity of that group would improve the efficiency of the Board itself.

One Board member spoke about the culture of the meeting, feeling the group have strengthened the relationships with partners, but feels there is a lack of challenge and feedback from that sector, and suggested the agenda should be altered to add the opportunity to discuss. Another member asked that areas of concern today are added to the agenda for November.

A further member advised that the agenda dictates culture, and suggested adding a school voice to reports, to capture and reflect the work outside of the Board. They suggested this can change culture and capture the voice of the challenge and capture the impact for children.

Action points:
4. Plan a session on statutory duties and partner roles for the December board – due 15th December 
5. All report authors to ensure data is integrated into narrative reports, showing progress and impact – due 25th November
6. Operational Delivery Group to ensure robust RAG rating and data tracking for all key areas – due 25th November

	
	

	5
	UPDATE ON THE STRATEGY ENGAGEMENT EVENT

	
	It was reported that there had been a successful launch event for the SEND strategy, with 95% school engagement and positive feedback on the Communities of Practice model.

It was noted that while schools responded positively, parent engagement sessions revealed concerns and misunderstandings, particularly around the perception of delays in EHCP processes. It was also emphasised the importance that this was not only about schools but about parents receiving training, attending drop-ins and engagement sessions. 

A Board member advised the feedback from their session was not very positive, and suggested more information needed to go out to parents to discuss Communities of Practice. This was agreed, stating that some parents felt this was a delaying tactic, rather than ensuring children receive the right support. This was only a small group of 30 parents, but it was recognised these were likely parents with challenging experiences of the system. There was discussion on how this is an ongoing process, with an approach to working with schools to support improving this. 

Action points:
7. Continue to deliver parent engagement sessions to clarify the purpose and benefits of the Communities of Practice – due 15th February
8. Respond to feedback from both schools and parents to improve understanding and confidence in the new approach – due 15th December

	
	

	6
	ANNUAL ENGAGEMENT EVENT UPDATE

	
	It was reported that a positive Engagement Meeting held with Ofsted and CQC, where partnership progress and shared understanding were recognised.

It was decided with support from DfE Colleagues, the self-evaluation and the Stocktake summary would be submitted to the DfE as evidence, along with added additional information.

The meeting was reported to be positive, with areas of focus from the regulators identified as evidence of impact, data, and the role of the Changemakers group. There was no suggestion of when to expect the next review or the letter.

The Chair added that where other Local Areas have now had Monitoring Inspections, they all have been very different for each area. Co-production has been highlighted as a challenge and area for focus, therefore it is important to decide on this as a focus for the next monitoring inspection, and in the meantime keep this as a challenge into discussions going forward.

Action Points:
9. Board to review the Engagement Meeting letter from Ofsted and CQC once received; and use feedback to inform future Board focus and preparation for monitoring inspection – by 15th December

	
	

	7
	AP STRATEGY SIGN-OFF

	
	The Alternative Provision Strategy was presented, noting the importance of early intervention and targeted support.
One Board member commented that the strategy needed further alignment with the EOTAS policy. 
Another member raised section 4 (due diligence and measuring impact) and highlighted the need for clearer differentiation between Local Authority and school-commissioned provision. They added that it is not clear what is going to be different for that group of people, suggesting the section feels light. 
The member was thanked for the feedback, stating this was a missed opportunity, as there is a large amount of work in that area which could be added to the strategy.
Priority 5, around complex health and medical needs, was discussed, including the need to ensure there is a link through to governance.
It was suggested that a clear paragraph at the top to highlight what area of the strategy each section speaks to.
The Chair fed back that under Priorities for Development, a section could be added that was specific about the children moving out of Alternative Provision, and that should be shown as a priority for development.
It was suggested that this feedback will be passed along and the strategy will be edited accordingly. It would be useful for the Board to see it again in November.
Action Point:
10. Revise the Alternative Provision strategy as per the comments highlighted above; to be brought version to the November SIAB Board – due 15th November

	
	

	8
	KEY HEALTH COMMISSIONING UPDATES

	
	My Happy Mind/ My Mind Coach
My Happy Mind is a primary and nursery age intervention aimed at promoting positive mental health and resilience. Feedback from schools has been very positive, with evidence of increased uptake and engagement. The Board challenged the need for more robust evidence of impact specifically for the SEND cohort, including direct feedback from children and young people themselves, not just teachers and parents.

My Mind Coach is the secondary school equivalent, currently at an earlier stage of rollout. The Board noted that while initial feedback is promising, a more comprehensive evaluation is needed as the programme matures.

The Chair asked for feedback and urged the group to provide thoughts on the item to promote discussion. They added that what children and young people are saying is as important as parents’ feedback.

A member asked if any specific challenges were noted, and another emphasised the importance of firsthand feedback from school leaders. This will be taken to BASH and the secondary heads group for feedback.

The Board raised questions about the quality assurance processes for mental health and wellbeing support, added as an action for this item to be fed back to the Board.


Support whilst waiting
This was raised as remaining a key priority, with ongoing work to improve access to interim support. The Chair added it would be useful to see the original data from when the inspection took place and tracking added to show the progression, suggesting this is added to the slides.

A member commented that some of the work feels disconnected, and another member suggested this disconnection is joined together later in the Theme 2 papers.

This challenge was received by the Chair as an example on how to use the agenda effectively going forward.

Feedback has been provided to colleagues to create a clear presentation of these services, sources of help, using the I-Thrive model to be clear about how we package and describe the packages to the Local Offer.

I-THRIVE CYP ND
The Board discussed the Greater Manchester-wide transformation of neurodiversity (ND) pathways for both adults and children. The new model proposes a clinically-led triage process to prioritise those with the highest clinical need for diagnostic assessment, while developing alternative support for others. This is for supporting those that are using ‘right to choose’, whilst confirming who may not need that service. The costs to the NHS were raised, which could have been used for prevention, diagnosis and treatment. It was recognised that there are difficult issues to broach within this topic.

A SIAB member suggested the Board needs to take ownership, raised concerns about the impact on families, the risks of children not receiving diagnosis, and a lack of co-production in the development of the new pathway. The Board agreed to escalate these concerns to the ICB and GM leadership.

Another member reiterated the need to ensure that parents and carers are supported. They welcomed feedback from Bury2Gether and is eager to hear the Changemakers’ feedback on this.

The Chair suggested a letter to the ICB to escalate concerns. One member agreed, seeing the potential for an escalation of risk within families.

A further SIAB member agreed a letter would help and added this feels as if it is being done to the local system, rather than with, feeling any change should be co-productive.

Another member offered to bring this forward in their list of priorities to discuss with Changemakers to gain the youth perspective.

A further member advised they will gladly attend and discuss at the Scrutiny Board and with Changemakers. It was confirmed that any opportunity to co-produce will be welcomed.

The Chair confirmed they would draft a letter to the ICB & GM Leadership with input from the Board via the proper channels. The Board recognised a letter to ICB cannot be on behalf of the Board as ICB representatives are part of the Board.

Action Point:
11. Gather more robust evidence of impact for My Happy Mind/ My Mind Coach; specifically for the SEND cohort, including direct feedback from children and young people themselves – due 15th December
12. Provide a quality assurance update on independent/non-maintained sector provision – due 15th December
13. Include data showing changes over time/ impact and the impact for any future reports for “support whilst waiting” – due 15th December
14. Ensure that support offers are clearly communicated and accessible to families, with a focus on practical navigation of the system (including interconnections of different services) – due 15th November
15. The Chair to draft a letter to the ICB & GM Leadership around concerns of the neurodiversity pathways – due 15th November
16. Gain feedback from the Changemakers concerning the transformation of neurodiversity pathways – due 15th December

	
	

	9
	THEME 2 UPDATE

	
	The Theme 2 report was discussed: relating to ensuring children receive the right support at the right time; Graduated Approach to support; and EHCP Assessments. Updates were provided on the work to create a multi-faceted team to allow schools to access support and ensure a continued graduated approach.

In the EHCP team/process, it was reported that a good level of statutory compliance had been maintained, however, the team was still struggling with the use of the system, due to high staff turnover. The data has been confirmed, but a SIAB member reported they was not confident in the use of the system, and this remains a key development area.

Therefore, it was reported that the use of AI, through Invision 360 and new plans would be investigated for a pilot, to improve quality of experience. This would also be an opportunity to refer to Communities of Practice and partnership delivery of a Graduated Approach.

One member raised that ‘support whilst waiting’ links into the Graduated Approach. They spoke to the wider piece to describe the offers in place for people within Bury and emphasised that it feels important given the previous discussion.

Another SIAB member raised concerns on behalf of Bury2Gether, expressing support for the Neuro hub but concerns on how it moves forward, and the need for a breakdown of how money is to be spent. They advised the need for reassurances of how the Neuro hub is to move forward but has concerns about Bury2Gether accepting funding as part of the bid, as there are some previous concerns about aspects of the service provided by the appointed provider. Whilst appreciating the need to move forward, they wanted to ensure these concerns were noted.

These concerns were accepted and welcomed to be noted by the Board. It was suggested an update on the Neuro Hub at the December Board which was welcomed by the Chair.

The Chair inputted that this needs more data to show the progress being made. It was emphasised that at the point of the monitoring inspection, the Board would expect all the actions to be RAG-rated green.

Action Point:
17. Present an update on the progression of the Neuro hub at the next SIAB Board – due 16th December.


	
	

	10
	CONTRIBUTIONS FROM, AND ENGAGEMENT WITH, CHILDREN AND YOUNG PEOPLE, INCLUDING THEIR ATTENDANCE.

	
	The Board welcomed 3 Changemakers who joined the meeting and gave a round of introductions. 

The SIAB youth update was then presented.

There was an update on staff training, with a practice run to take place in December or January. A SIAB member suggested somebody from the school system should take part in the practice run, and another member offered to find someone suitable.

It was shared that young people’s experiences highlight inconsistencies and delays in reasonable adjustments.

A SIAB member added that the length of time taken, and obstacles faced are not acceptable. It would be ideal for schools to hear students’ concerns regularly. It was stated that they wanted to meet regularly with secondary heads to form a good line of communication going forward.

Another SIAB member spoke of the transition to secondary and suggested a plan should be in place for reasonable adjustments from transition to Secondary School. Some schools have a transition lead to assist with this; a further member advised that some additional support needs develop later, and that further adjustments may need to be made in response.

It was raised that some schools require unnecessary medical evidence for adjustments, to which a SIAB member added this not a good use of GP time and will likely be received poorly by children and parents. Another member agreed and advised the Board that they will raise this with school leaders as a priority. 

A further SIAB member suggested delays in adjustments may breach the Equality Act.

Another member asked how accommodation is communicated. An action was taken to discuss this with schools, as children should not have to repeat themselves or explain their adjustments repeatedly.

The youth members’ stories were then presented.

Changemaker 1 attended Elms Bank and reported that they had a “time out card” to remove themselves from lessons when needed. The Chair asked how long this adjustment took, and the young person advised this was quite fast to get. Changemaker 2 advised their adjustments took a very long time in comparison.

Changemaker 3 said that their transition was made simple as they were involved throughout, reducing their stress and anxiety due to knowing what to expect.

A member read out Changemaker 2’s experience, that they had a “leave early” pass and special items of clothing. They had to apply for an EHCP after starting school, and the parents reported that this process was very long and caused significant family strain.

Another member asked about the “time out card” and if Changemaker 1 felt welcomed back to class after using it, to which they said they were welcomed and offered support to catch up on any work missed.

Another SIAB member asked if anyone had attained diagnosis, and if the diagnosis made them feel more supported.

Changemaker 1 was recently diagnosed with autism and had delays due to CAMHS, and they reported that they received help but no more than they had before diagnosis.

Changemaker 2 said they had their “time out card” taken away until a formal diagnosis could be provided to the school. A SIAB member advised they will follow this up as a priority.

The Chair thanked the young people for sharing their experiences.

All content of the presentation was confirmed to feature in the School Survival Guide which will be available on the Local Offer with a potential for printed copies if there is enough interest.

A mapping exercise was discussed to better understand formal processes in each high school. All high schools will undertake school council training by February half term; three schools have held training so far. A SIAB member asked to be involved and follow up with another member regarding this. The intention is to extend this to a pack for primary schools.

The new ‘Change Champion project’ was mentioned, which has not yet begun due to limited uptakes from schools. 

It was confirmed that there is a Primary School leaders meeting in November, and another member was asked if they would attend to speak with school leaders. This is for the purpose of understanding where communication issues originate and ensuring the Changemakers work is getting to the relevant people. A SIAB member will follow up with schools regarding this.

Another SIAB member added the need to establish a baseline for the mapping exercise to show the number of schools that already have school councils in place to be able to review in the future and see the improvement. 

A member spoke of their extended leadership team and the group’s intention to create a strategic oversight group. It was confirmed that a “Youth Voice” column would be added to measure engagement across schools alongside other key indicators to be measured. This will highlight wider issues across schools.

Another member raised the ongoing issues with contacting school leadership which needs to be improved immediately. 

It was then updated that the CAMHS participation group has not progressed due to a new Operations Manager starting. Regarding the Neuro hub, further discussions are being arranged with Changemakers.

A video from the young people was then presented to show the value of our local provisions and the impact of sports and social groups on children and young people.

The Chair asked if the responses to questions from Changemakers to the Board were adequate. A member replied that there was positive feeling about being able to feedback information from the Board to the Changemakers group.

Action points:
18. Find someone from schools system to take part in the staff training practice run – due 15th November
19. Engage with school leaders on reasonable adjustments and barriers - due 15th December
20. Gather further feedback on how adjustments are communicated to young people from schools - due 15th December
21. Raise with schools the policy behind “time out cards” and formal diagnoses – due 15th December
22. Support the communication of case studies regarding experiences of adjustments within school with Changemakers. - due 15th December
23. Attend primary school leaders’ network meeting – due 15th December

	
	

	11
	SUMMARY OF KEY MESSAGES FROM TODAY’S MEETING

	
	Key communications to take forward:
· Update on strategy and SENCO launch (already sent)
· Engagement event
· Commissioning updates
· ‘Support while waiting’ update
· Changemakers update
· Adjustments in school - Comms to create a piece for parents (to work with young people in attendance as a case study)

	
	

	12
	AOB

	
	The Chair offered to share the output of the observation of SIAB that was undertaken at the September Board from the Local Government Association. It was noted that the observation tool is being developed to assist Boards and other Independent Chairs across the country. 

It was asked that the meeting on 13th January is moved to 14:00-17:00 to accommodate Changemakers’ attendance.

A member spoke of need to strengthen links with the GM SEND Board and Parent/ Carer forums.

	
	

	13
	UPCOMING MEETING DATES

	
	· 25th November 10.00 – 13.00 On Teams
· 16th December 10.00 – 13.00 Town Hall
· 13th January 14.00 – 17.00 Town Hall 
· 16th February 10.00 – 13.00 Town Hall
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