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Minutes
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SEND Improvement & Assurance Board Meeting
27th November 2024

	
	
	



	1
	INTRODUCTIONS & MINUTES
	

	
	The Chair welcomed everyone to the SEND Improvement and Assurance Board meeting. 
Introductions were made and apologies given.
The Chair reiterated the expectations that everyone in attendance read all the agenda papers prior to the meeting.

Correction to October minutes recirculated, page 12- a bespoke paper was suggested to cover AP and EOTAS AFI’. 
The minutes from October SIAB were otherwise accepted as a correct record. The Chair added that the redacted minutes for the Local Offer will be agreed after the minutes have been agreed at SIAB.
	

	
	
	

	2.
	ACTIONS & DECISION LOG
	

	
	The action log was reviewed and updated. PPL confirmed support of maintaining the action log and completion of actions.

· Action 21- SIAB members to make a portrait by the next Board meeting. Example template can be found in SIAB youth presentation. The Chair reminded all members to submit their portraits as this is a priority request from the young people and this shows commitment from Board members.

· Action 28- Newsletter to be distributed for the first week of October.  This has happened.
· Action 48- Review of the process with communications role and update the Board in November. The communications role has now been progressed, and interviews commence from the week starting 02/12/2024. There is a new HR business partner who will be supporting the communications role.
· Action 52- All Board members are invited to attend the Circle of Influence Board on February 28th, 2025. The Chair emphasised the importance of Board attendance for the Circle of Influence which is focusing on SEND on 28th February 2024. 

The rest of the actions were updated outside of the Board meeting as the Chair requested.

Progress is being made in relation to a blog/video. The use of a video has been advocated by the young people. The videos are to provide summaries following SIAB meetings.
The Chair affirmed that the minutes of the Board are completed and distributed within a week and requested that the videos align with this, one video is for the blog and the other for the young people. The Chair suggested that Board members take turns on creating the videos.

Action- Co-ordination of producing the videos for the blog/young people.

	

	
	
	

	3
	Contributions from, and engagement with, Children and Young People  
	

	
	It is really important that we hear what children and young people are saying and that the SIAB remain focused on children’s experiences.  It is essential that we achieve sustainable positive outcomes for the children and young people of Bury. The young people shared their thoughts. Highlights from the presentation were:

· The young people have changed their group name from SIAB Young People’s Working Group to the ‘Changemakers’.
· Most questions from young people are around how schools will be improved.
· Feedback from the young people found that those in mainstream schools were less interested in hobbies such as sports and preferred comforting activities such as sleeping or listening to music.
· The young people suggested more 1:1 consultations with existing professional adults and to be able to share their pupil passports with them.
· Feedback on ambitions found that young people in mainstream schools were less ambitious than those in specialist provisions who had broader goals. A common trend was that they felt their additional needs were a barrier to achieving their goals as they do not have confidence in workplaces being able to accommodate their needs. The young people want to understand what help is available for them.
· The young people raised concerns around safety particularly on public transport.
· A lot of young people expressed interest in the numerical data as it is easier for them to understand and process.
· The young people would like more information on post school options.
· Another concern raised was around bullying. The young people want to know what is being done about bullying and how that can affect people long term.
· Some young people felt that parents, carers, and education staff do not understand them. They would like more support for people in their lives and more training on SEN support for staff. One young person mentioned that they had infrequent CAMHS appointments which were just for medication reviews and not for check ins. They also raised that parents are present for the appointments and some children would prefer to speak to professionals privately but are not given the option.

Action- This matter will be raised with PCFT on CAMHS to ensure children have the option to be seen individually.

· A young person had a recent EHCP review, updating everything since their last review in Year 7 (now 19 years old). They found the outdated information triggering but felt better after discussing their support system with a trusted adult. The feedback shows effective outreach but highlights issues with delays causing distress.
· The young people want to lead SEN training for all professional bodies. The Changemakers training program is being progressed in the Spring term which is aimed to be launched in September 2025.
· The young people stressed the need for early identification to ensure effective support. They pointed out that assessment wait times delay diagnoses and receiving support, which negatively impacts school attendance. This lack of support often leads to bullying due to them being misunderstood, causing some young people to avoid school.
· Challenges the young people found with the SAIB reports were with acronyms, jargons, and titles. It was suggested a glossary to be added to reports so any new items can be added on.

Action- Report writers to create a glossary and keep it updated on all reports.

· The Youth Voice Network aims to gather feedback from young people for the upcoming Circles of Influence event in Bury. They plan to distribute a Google survey, share the session plan with all schools, and post polls and questions on social media to ensure a wide range of input.

Discussion
· Transport and bullying have been a repeated theme as it was included in the Circles of Influence last year. The Chair enquired about the other practices not covered by the SIAB, such as bullying, road safety, and transport and suggested that these issues should be addressed by the Children's Partnership Board. 

Action- The governance around safety for young people in the Children’s Partnership will be discussed an update provided at the January SIAB.

· The Community Safety Partnership strategy is being updated - the importance of including neurodiversity in all community safety issues, including interactions with the police and other safety officers  was highlighted. The Equality Impact Assessment for the Community Safety 
Plan will need reviewing.

Action- Collaboration with the young people for input on Community Safety Planning.

· The concern about young people having a bleak outlook on their future, especially regarding accommodation was noted. There is uncertainty whether this view will persist in future meetings or if it is unique to this group. While many young people understand workforce expectations, they had doubts about receiving the required support in the workplace.

Youth Voice Network 2025 dates:
· January 7th 9.30-11.30
· March 3rd 9.30-11.30 


Changemakers 2025 dates:
· January 21st time TBC
· February 25th 5-6.30 (provisional) 
· March 25th 5-6.30 (provisional)

February 28th 12-3 (Circles of Influence – full Board attendance required)
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	Governance
1. Risk Register
2. Performance data  
	

	
	1. Risk Register

· The current risk register is based on existing reports and papers. These reports will continue to be reviewed for actions. This is in the process of consolidation, identifying similar risks across the Priority Action Plan reports using a strategic program, and any additional concerns can be flagged and incorporated into the process. PPL have suggested scoring each risk based on its likelihood of occurring and the potential impact if it does. These changes will be implemented in the coming weeks. Here's the revised version with a specified action:
· The Chair requested key report writers to compile risks and collaborate with PPL to update the risk register. The Board was reminded that the risk register needs to be quality assured by December 4th for the Stocktake and finalised before the January SIAB. 

Action- Key report writers must ensure the risk register is updated with PPL by December 4th.

2. Update on Performance data.

· KPI Updates from the PIP: Strong Key Stage 2 performance in 2024, fewer requests for EHCP assessments, attendance rates matching national peers, a slight rise in Elective Home Education (EHE), fewer complaints, a significant drop in new EHCPs for children aged 11 and older, and continued timely issuance of EHCPs.

Exclusions and Suspensions
· Primary Schools: Suspensions are low compared to peers, with some volatility for children with EHCPs.
· Secondary Schools: Post-lockdown, suspensions increased, with Bury showing higher rates in Autumn 2023. Permanent exclusions also rose, especially for children with SEND.
· Maintained Special Schools: Lower suspension and exclusion rates than national averages, reflecting the age profile and needs supported.

EHCPs (Education, Health, and Care Plans)
· Trends and Data: Requests for EHCPs have been decreasing since early 2024, with new EHCPs issued declining since mid-2023. The number of assessments at month-end has been falling since spring 2023. There is a continued rise in post-16 EHCPs, while numbers for under-5s and 10-to-15 year olds are levelling off. Growth in total EHCPs is driven by the 16+ and 5 to 10-year-old age bands. Requests to assess have fallen mainly for secondary school age children, with a slight fall for primary school age children offset by an increase in under-5s. New plans for children with SEMH have decreased, while EHCPs for Autism have increased and SLCN have slightly decreased.

Discussion
· The Chair emphasised the need to investigate the correlation between exclusions and suspensions at secondary schools, particularly focusing on whether the lack of support for diagnosed students is a contributing factor. 
· There was a suggestion that the data needs triangulating with the ICB and other partnerships to identify the reasons behind the rise in primary needs for autism. This approach could help determine if the increase is due to delayed diagnosis or early diagnosis.
· The restructuring of their inclusion and outreach team and the implementation of a 24-hour multiagency inclusion helpline was discussed. The importance of evaluating the usefulness of this helpline and how it supports schools in a timely manner, rather than waiting until a crisis occurs was emphasised. Schools may not have previously had access to such support, and this initiative could begin to change that.
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	Priority Impact Plan (PIP) 4 
	

	
	Update on Priority Impact Plan 4

· The report highlighted the importance of the improvement plan for preparing for adulthood. A recent deep dive, supported by the DFE, provided an updated and detailed analysis of the PfA cohort, showing that children with EHCPs generally perform better than those at SEN support. The report emphasised the need to focus on areas where progress is lacking and to align priorities. It was noted that while individual services can articulate their PfA offers, there is a need for better coordination across education, health, and social care. Next steps include establishing clear pathways for children with and without EHCPs, ensuring these pathways are well-communicated and visually mapped out.
· One of the challenging areas identified is ensuring that every child with an Education, Health, and Care Plan has a comprehensive Preparing for Adulthood plan. The focus is on beginning from Year 9 onwards. The annual review process should include up-to-date assessments and advice for those approaching Year 9, ensuring these details are incorporated into the plan and reflect the young person's aspirations. 
· During the phase of annual review recovery for EHCPs, specific phases of recovery are targeted, particularly for Year 11 and Year 14 students. The goal is for every child and young person from these year groups to have a PfA plan by March 31, 2025, as part of their statutory plan. A further mapping session is scheduled for early December to bring all partners together, collaborate on pathways, and identify gaps. 
· Following the deep dive session, some action areas need to be revisited and broken down further. This will help identify detailed impact measures and better assess how well things are going in those specific areas.
· The Chair mentioned that the audit work needs to be completed before December to provide a clearer understanding and to stay on target. 

Discussion
· The importance of the deep dive for the next steps, highlighting good practices at both individual and service levels was emphasized as was the the need to effectively communicate Bury's successes and identify gaps. Regular deep dives were suggested to help understand pressure points and short-term goals, providing a mechanism to unpick tasks and set realistic targets and metrics. The Chair discussed how some of the information could be used to communicate the strategy and actions. The upcoming Stock take in December will provide an opportunity to review and identify necessary changes and updates to the metrics.
· A discussion took place about the communication support, highlighting the roles of Bury's practical communications and engagement officer and the children's communications manager, who provides overarching support for communications leadership in children's services. She emphasized the need to review the infrastructure and baseline communication framework to work collectively with SIAB members, aiming to effectively articulate the story to identify with young people.
· The importance of maintaining focus on the ambition of young people for the future and need to translate this ambition into effective and timely actions for the young people through an action plan to measure the impact was again highlighted. The Board received assurance that the work is progressing well, focusing on setting measurable targets for leads and the delivery group.
· The Board agreed with the Chair's suggestion to use percentages when presenting statistical data in reports, and vice versa, to improve clarity and understanding.
· The Chair noted that while there are good provisions available, they aren't reaching enough young people, possibly because young people feel they lack pathways into employment, education, or training. Expanding these provisions is crucial. A Supported Internship event with providers and young people took place - the event emphasised the importance of access to provisions and the outcomes achieved. It also highlighted the evolving role of technology and the need for pathways that support young people's transition to adulthood, including travel and technology development.
· The Chair added that the aspirations should be shaped by the young people to be delivered by the professionals.
· The Chair requested thematic work for all school heads to collaborate on the effect of Priority Impact actions in Preparation for Adulthood. 

Action- There will be a focus on Priority impact thematic work with all secondary school head teachers in the next BASH (Bury Association of Secondary Head teachers) meeting in March.

· An information sheet for parents/carers to think about what they need is being developed.
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	Priority Impact Plan (PIP) 5 
	

	
	Update on Priority Impact Plan 5.

· The implementation and evolution of the'6into7' program, which helps transition students from primary to secondary school was discussed. The program is currently in place and is supported by the multi-disciplinary nursing team. Some schools have not adopted this and stuck to traditional methods. The education delivery group is working with schools to ensure the program is more than just a tech tool, aiming for longer and more appropriate transitions. The goal is to use the program more effectively in the upcoming transition period (May, June, and July) for students moving from year 6 to year 7. This approach aims to streamline information sharing while improving transition quality for students.
· The co-production of best practice tools, mapping nursing services against the I-thrive model, health visiting services, and therapist roles is in progress. Co-production events, including an October transitional workshop and upcoming Circles of Influence in December, are focused on this area. Once internal co-production is clear, collaboration with Bury2gether and wider colleagues will add to the local offer as outlined in the plan.
· The EOTAS policy has been a major focus, with work ongoing since the summer term. Six parental events have been held to review the draft policy, which still needs some reordering, rewording, and addressing specific issues. Although behind schedule, the aim is to finalise it by the end of the term. Training for local authority officers on EOTAS, EHC, and Section 19 has been conducted, with plans for further sessions once the policy is complete. Improvements have been made to the panel process, resulting in greater clarity internally. Efforts are also underway to include the voices of EOTAS young people by collaborating with providers who work with these communities.
· Oversight of young people in Alternative Provision (AP) by Local Authorities was improved through enhanced training, new guidance, and centralised oversight. The AP strategy has increased providers, but further work is needed to focus on short-term, preventive packages, involving collaboration with schools and parents, to be completed in about a month.
· The meeting on transition points with providers resulted with continuing the early years pilot and are planning a new pilot for transitions from Year 12 to Year 13. The education team is working on next year's offer, focusing on supporting children through various educational transitions, not just through digital solutions but also through effective processes. A meeting is scheduled within the next two weeks to finalise plans. 
· The transition pathways for children's support by health visitors are on track, with development and review processes nearing completion.
· The multi-disciplinary team for children's support has been successfully embedded.
· Health services have started engaging 14-year-olds in transition conversations. An audit will assess the quality of these conversations to ensure they positively impact outcomes for children and young people.
· 

Discussion
· The Chair emphasised the need to include a time scale in reports to ensure accountability and prevent items from being overlooked.
· The Chair established with the Board that from January the focus will be on the impact as it has been the actions so far.
· A question was raised about the impact on young people-how do these health transition measures integrate into EHCPs and annual reviews? There's an opportunity to expand beyond a single agency response, especially for complex transitions. How can we ensure these measures are effectively incorporated and beneficial?
· There hasn't been much difference with the ‘6into7’ program. There has been significant improvements as a result of the digital solution facilitating better information sharing between schools. Despite some schools not participating due to existing strong mechanisms, the program's rapid implementation and integration have been beneficial. There is a need for a system-wide approach.
· The audit needs to ensure that all Health professionals are engaging with 14-year-olds. The Chair responded by emphasising the importance of measuring impact over the next several months and ensuring that actions are backed by concrete steps to achieve high-level outcomes which will show in the audit.
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	Priority Impact plan (PIP) 6
	

	
	Update on Priority Impact Plan 6

· The improvements in timely advice from professionals, particularly in social care, and the functionality of the SEND portal was highlighted. Despite challenges with the data system, efforts are being made to fully utilise its capabilities for statutory assessments and annual reviews. Historically, there has been a reliance on Excel spreadsheets, which is inefficient for managing many education health care plans. Work is in progress to transition to the new system, ensuring compliance and improving the quality of assessments and decision-making. However, progress has been slowed by a recent system update and the need to manage annual reviews accurately. The Board is assured that the challenges are recognised, and steps are being taken to address them within the set timelines.
· The Quality Assurance protocol has been initiated in draft form to evaluate its effectiveness. The Invision 360 digital auditing tool has been insightful and useful, though challenges have arisen in training and partnership engagement, with no social care presence in training sessions. Assurance on partnership engagement is sought, and a review of audit membership at both multiagency and single agency levels is proposed. The draft protocol should continue, focusing on face-to-face multi-agency case reviews rather than face-to-face multiagency audits on just the EHCP. This approach aims to comprehensively understand the child's journey, from pre-statutory assessment to current placement, ensuring their needs are met effectively. It was proposed to the Board to continue with the draft protocol and implement multiagency case reviews in the audit. 

Discussion
· The Board agreed on the proposal to continue with the draft protocol. The risk of overemphasising EHCPs and plans in the QA processes, which can neglect the broader realities of a child's lived experience was highlighted as was the importance of a balanced approach that includes the contributions of all agencies. It was proposed to involve the Changemakers, which the Chair agreed with. There is the need to involve the Parent Carer Forum and children to gain a deeper understanding of their lived experiences. The importance of ensuring EHCPs are compliant while also focusing on the child's overall journey and outcomes to improve services was also noted.
· Work is ongoing to embed the voice of the child and a person-centered planning approach, not just at the EHCP stage but throughout the graduated approach. Training and development for the education healthcare team continue as part of a rolling program, with recruitment underway to increase team capacity. Senior officers and EHC case officers are being recruited, with the parent carer forum involved in the interview question process. Additional agency posts are being created to bring in specialist support, addressing recruitment challenges and ensuring continued progress.
· The Chair expressed concern about the lack of Children’s Social Care involvement, noting the absence of Social Care representation at the meeting. This was highlighted as a significant gap, and the Chair proposed escalating the issue which was agreed by the Board. The Chair also requested data from on children with EHCP and SEN support who are open to social care, with a focus on this data in January SIAB.
· It was recommended to break down data into smaller, more detailed segments would help the Board understand the extensive work being done. This was agreed -  emphasising the need to improve the annual review cycle's effectiveness. The quality of older EHCPs is often lower due to outdated advice, highlighting the importance of focusing on the quality of new assessments. The challenges of using the current system effectively and the need to improve the annual review process were also mentioned. Measures are underway to address key stage transfers and build capacity within the team, with a strong emphasis on improving the quality of EHCPs and integrating various priority actions. PPL will provide support in breaking down data.
· 
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	Workforce strategy and Communications- Area for Improvement 3
	

	
	Update on the Workforce strategy and Communications- Area for Improvement 3

· The target within the PIP is to have a development plan and training in place by March. Progress is on track, with a draft strategy discussion expected by January and a developmental plan and training to follow. The strategy focuses on a shared approach, planning, and learning opportunities to strengthen workforce development across the organisation. The draft strategy will be circulated in the December stock take, with a final version for consideration. This will be revisited in the January SIAB.
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	Areas of Improvement 1- Communications
	

	
	Update on the Areas of Improvement 1- Communications

· There is a new interim Head of Communications and recruitment for a SEND Communications Manager is taking place. 
· The October SEND Local Offer Newsletter outlines improvement plans and key contacts for parents and carers. 
· A draft strategy will be circulated in December, with a final version expected in January. The strategy aims to ensure that families feel safe, respected, healthy, included, and heard, with a focus on improving EHCP processes and transitions. The next steps include refining metrics and co-producing an engagement plan with partners.
· It was suggested that forming a small working group from existing SIAB members to focus on communications actions would be helpful. 
· The Chair emphasised the importance of having representatives to ensure all voices are heard and all input is considered as a partnership as well as the input form young people. The Chair suggested including non-SIAB members, such as team members, to provide support. 

Action- An email to be sent to teams to involve other staff in the SIAB communications action group.
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	ANY OTHER BUSINESS 
SIAB Evaluation
Plans for Stocktake
	

	
	SIAB Evaluation

· The self-evaluation tool has been developed and will be shared with all members following this meeting. The Chair requested all members to contribute feedback by 4th December and will follow up individually ahead of the Stocktake.

Plans for Stocktake

· The Stocktake aims to evaluate how well the partnership has achieved its goals in the impact plan, providing an opportunity to celebrate successes and identify future actions. This is scheduled for December 10th from 9:30 to 12:30.
· The agenda will be sent out next week. Evidence to be received by Tuesday, December 3rd.
· The Chair discussed the importance of reflective sessions and suggested using a refined template from January, focusing more on impacts. A summary report of the first six months will be included in new reports to ensure information is not lost. Additional work in January will involve updating the priority impact plan with partner agreement, refining impact measures, and setting expectations for the next three to six months, leading up to the 18-month monitoring visit by CQC and DfE.
· Reports will change to quarterly from January with two reports per Board meeting if agreed as a result of the Stocktake.
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	DATE OF NEXT MEETING
	

	
	
10th December 09.00 - 12.30pm Stocktake

22nd January 10.00- 13.00pm- venue: Unsworth Academy

26th February 10.00 – 13.00pm
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Young people’s update

From the Youth Voice Network, Changemakers, and school/college cohorts
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Youth Voice Network

12th November 2024
10 young people present
5 schools in attendance
4 schools sent apologies
6 male; 4 female
Ages 11-16
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Changemakers

Previously known as SIAB Young People's Working Group

14th October 2024
9 young people present
5 male; 4 female
Ages 13-19


25th November 2024
7 young people present
5 male; 2 female
Ages 13-19
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Siab youth update
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School/college cohorts

Bury College
11 young people present
Ages 18-21


Elms Bank College
8 young people present
Ages 18-19



St Monica's RC High School
6 young people present
Ages 11-16
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SIAB questions

Young people discussed their favourite things to do after school.
Examples given were video games, youth groups like Scouts and football, family time, listening to music, messaging friends, and imaginary play. Those in mainstream education were more likely to list things like sleeping and music.

Young people discussed what makes them happy.
Examples given were pets, seeing friends, celebrations and parties, spending time with family, seeing things we like (one example was cars), and hobbies like sports and reading.

A few young people listed things that they find comforting, like hot pizza, pictures of baby animals, nighttime, watching TV, and music.
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SIAB Questions

How can we communicate with all young people who have additional needs?

Visual and written language like text and sign language

Videos and pictures

Artificial intelligence

Social media E.G Instagram and  YouTube

Through professionals we already work with

Through pupil passports (or equivalent)
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SIAB Questions

How do people providing support need to co-design services with you?

One-to-one consultation work

Take time to listen to us

Make us feel comfortable
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SIAB Questions

What else would you like to know about the SEND Improvement and Assurance Board?

What are you going to do to improve schools?

How school funding is allocated

How to prevent bullying, especially for people with additional needs

More of an understanding of the 6 impact plans
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Opportunity barriers

The groups talked about career ambitions, university, travel, and improving skills. Below are just some of the things they identified as barriers:

 Having a university degree

 Job requirements like online meetings

 Being shy or lacking confidence

 Stress

 Cost/money

 Distance E.G commuting or moving cities

 Not having a passport

 Not knowing the right people to help

 Not having access to specialist equipment E.G those needed to build a portfolio

 Chronic illness and injuries
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Feedback

When asked what they want to learn more about, young people said:

Understanding what help is available for young people

How schools can support undiagnosed neurodivergent children (or children waiting for an assessment)

Safety in different areas including public transport

Relevant statistics to the topics we’re talking about

Jobs and career options

Effects of bullying

How we can make things easy and safe for young people

Why SEND doesn’t always get identified in young people sooner
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Feedback

Some young people feel that their parents/carers don't understand them and would like more support for their parents/carers to learn about their additional needs. Most feel similarly but about their teachers and school staff.

One young person said they are only seen by CAMHS for medication reviews and it's not very frequent. They feel that young people should have regular check-ins.

Multiple young people said their parents are present for their medical reviews and assessments and they aren't given the option to have their parents leave the room.
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Feedback

One young person spoke about how they had an annual review recently and changed almost everything in their EHCP.

They said they had to change so much because it was last updated when they were in year 7 (this young person is now 19).

When asked how it made them feel to go through all the outdated information, the young person said it was "very triggering", but that they had a trusted adult to work through it with and that made them feel better.
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Circles of Influence
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Themes

Four themes have been chosen:

Assessment wait times

Bullying

SEN identification and support in school

SEN stigma and education
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Notes from young people

"The stress of exam pressure relates to SEN identification and support. Exams cause a lot of stress. There is more support needed."



"Bullying causes low self-esteem that can cause stress. They then may feel unable to attend school so education can be affected. That then has a negative effect on mental health and education. It can then spiral as there may not seem like a way out."





27/11/2024

Siab youth update

18













18



Notes from young people

"Assessment wait times have a knock-on effect to the other points.

If you are waiting a long time for a diagnosis, then you may get bullied as you are misunderstood for being different and people not knowing you have a disability.

The wait times can also mean a delay in support from school, so education suffers as well."



The Changemakers group are also interested in developing youth-led teacher training around disability awareness.
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Gathering views

The Youth Voice Network have decided they want to hear views on these topics from as many young people as possible in Bury. We will do this by:

Sending out a Google survey

Sharing the school session plan with school staff and social workers

Posting polls and questions on social media
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reports
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Reports

The Changemakers group were asked to read reports 4, 5 and 6 and highlight anything they didn't understand in one colour, and anything they wanted to learn more about in another colour.

General notes: some young people like the formatting of the reports, while others find it confusing and makes the reports too long.

All of the group felt able to read the reports and found them to be engaging, even if there were bits they didn't understand.
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Things the group found challenging:

Jargon, E.G 6into7 and 12into13

Acronyms, E.G PPF, PfA, NEET, UKSPF, EET, NW, MDT, AP, EOTAS

Some paragraphs are still very long and wordy

Titles, E.G Data Officer and Change Partner

Delivery groups
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Things the group would like to learn more about:

Targeted co-production that is taking place

Different teams referenced in the reports

Data and statistics

Quality Assurance Protocol

Changes to annual reviews

Preparation for adulthood and post school options

Programmes being embedded

Early years pilot
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School visits

Autumn term
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Arranged visits to schools:

Visited:
Bury College SEND provision
Elms Bank College
St Monica's

Upcoming visits:
Unsworth
Hazel Wood
Millwood Primary School
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Board ATTENDANCE
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Meetings you can attend

2025 dates:

January 7th 9.30-11.30 (YVN)
January 21st time TBC (Changemakers)
February 25th 5-6.30 (provisional Changemakers)
February 28th 12-3 (Circles of Influence – full board attendance required)
March 3rd 9.30-11.30 (YVN) - one space left!
March 25th 5-6.30 (provisional Changemakers)

27/11/2024

Siab youth update

28













28



In summary
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Observations this month...

The reports are easier to read

Young people have spoken about positive things that are a result of this board

Young people feel strongly that school staff need more training

Generally, young people find their disabilities to be barriers to their aspirations

Those in mainstream education are more likely to have fewer hobbies and goals
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"I'm not expecting something to happen overnight, but they're not even putting effort in"





















31



"My condition can stop me from doing what I want"
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"[my school] does everything they can to support their pupils"





















33



27/11/2024

34

Siab youth update

Thank you!

Scout Stirling

s.stirling@bury.gov.uk
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KPI Updates from the PIP – recent data

Strong Key Stage 2 performance in 2024, falling number of requests to assess for an EHCP, attendance rates in line with national peers, a slight rise in EHE, a fall in complaints received, a substantial reduction in the proportion of new EHCPs for children aged 11 and older; and continued very timely issuing of EHCPs.





Exclusions and Suspensions

Analysis by school phase for underlying patterns







Suspensions in Primary schools remain lightly used relative to comparators overall and for children at SEN Support with some volatility around children with EHCPs.







General issue in secondary schools coming out of lockdown, but in Autumn 2023, Bury moved up and away from comparators for all children, including those with no identified SEND.







Similar trend around permanent exclusions in secondary schools – an increase across the cohort as a whole, but children with SEND experiencing a greater relative rise. 







Finally, for completeness – a comparison of suspensions and exclusions from maintained special schools. Typically, much lower than the national rates – chiefly reflecting the age profile and the type of need supported by Bury’s maintained special schools.





EHCPs

Total number, requests, new EHCPs issued, primary need





Rolling 12 month count to allow for holiday periods etc.



Requests falling since early 2024.



EHCPs issued falling since mid-2023



Number being assessed at month end falling since spring 2023









EHCPS as at a point in time split by age-band



Note, the continued overall rise over time beginning to level off.



Note the continued rise in post-16 EHCPs as larger cohorts move through the age bands and more young people retain their EHCPs.



Note the levelling off in the under-5s and the 10-to-15 year olds.



Total figure growth is being driven from the 16+ and the 5 to 10 year old age bands









Requests to assess have fallen mainly for secondary school age children, with the slight fall for primary school age children being offset by an increase in the under 5s

Running alongside, the number of new plans issued for children with SEMH has been fallen substantially across the past year, while EHCPs for Autism have risen and SLCN have fallen a little – again this partly reflects the fall in the number of new secondary school age EHCPs
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Priority Area / Area for 


Improvement


Number Indicator


Bury 


Baseline


Bury England SN Performance Description


Strategy  1 Number of requests for EHCP assessments (per 10k child population)  170 156 127 128 Falling


Strategy  3a


KS2 Reading, Writing & Maths at expected standard for children with 


identified SEND: EHCP 


8 10 9 8 Higher


Strategy  3b


KS2 Reading, Writing & Maths at expected standard for children with 


identified SEND:  SEN Support 


22 29 26 26.2 Higher


Strategy  4a School Attendance rates for children with identified SEND 89.6 89.3 89.4 89.2 In Line


Strategy  4b School Attendance rates - the overall cohort (non-SEND) 94.1 93.8 93.9 93.8 In Line


Strategy  5a School Suspension rates for children with identified SEND 11.81 11.81 10.95 10.24 Worse


Strategy  5b School Suspension rates for children - overall cohort (non-SEND) 3.21 3.21 2.69 2.72 Worse


Strategy  6a School Permanent Exclusion rates for children with identified SEND 0.26 0.26 0.15 0.18 Worse


Strategy  6b


School Permanent Exclusion rates for children- the overall cohort (non-


SEND)


0.05 0.05 0.03 0.04 Worse


Strategy  7 Children with SEND who are electively home educated.  51 54 Rising


Strategy  8 Number of complaints received.   28 24


New System being set up to 


capture data. 8 current 


complaints for SEND 


related issues.


Early Identification  19 Proportion of new EHCPs issued for children aged 11 years and over  53.7% 29.6% 27% 32.3% Falling


EHCP Plans and Reviews  39 Proportion of EHCP issued within 20-weeks  74.1 96 50.3 51.4 Higher
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