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Minutes

1


SEND Improvement & Assurance Board Meeting
23rd September 2025

	1
	WELCOME & INTRODUCTIONS

	
	The Chair welcomed everyone to the SEND Improvement and Assurance Board meeting and shared apologies given. A round of introductions was given to the new attendees. 

	
	

	2
	MINUTES FROM THE PREVIOUS MEETING

	
	July’s minutes were reviewed page-by-page, with no corrections given. The minutes were approved along with the accompanying 11 actions.

	
	

	3
	ACTIONS AND RISKS LOG

	
	The actions due by this meeting or before were reviewed. The Action Log was updated accordingly with the following updates:
· Action 227 (Local Offer included in the Standard Operating Procedure): This had been discussed at the Strategic Communications meeting the day before, and that it was the whole Board’s responsibility to ensure that the Local Offer was communicated to all Bury residents. A SIAB member added that the secondary schools could distribute the information if a link was in the November newsletter. It was confirmed that these would be communicated once every half term (6x a year). Another member added that the term “Local Offer” would not be what residents use to find local services if they are not aware of the term; and the Local Offer page will likely always come up lower on search engine results compared to for example, CAMHS sites. 
· Action 228 (Comms to share the Local Offer page): this action was determined to be covered in action 227.
· Action 229 (Parents understand the refreshed Transport Policy): A member added that the reviewed Home to School Transport policy had been included in previous newsletters, and on the Local Offer page. Therefore, the policy will need further circulation so that parents, carers and other stakeholders all have clarity around the approach. Another member added that there is a particular time of year families want to know what the Transport policy is, so it is important to communicate it at the right time. It was added that the new policy could serve the post-16s better. Another member raised that the number of CETRs (Care, Education and Treatment Reviews) had to be actioned in a closed space of time. Another member flagged that it would be useful to have a future agenda item looking that how the new policy has affected children’s attendance who need transport. A further member shared that in the last four weeks there had been an increase in Councillor casework around SEND transport, highlighting some operational issues.

The Board went through the highest risks and mitigations:
· Risk 41 (EPS availability and capacity): Update that there had been successful recruitment into the EPS team. Risk closed.
· Risk 46 (Expand 6into7 for use at other points of transition): Update that the last time this was discussed it was recognised as a tool but was not the only way the desired outcome could be determined (of children and young people having better transition experience), therefore the risk was closed.
· Risk 48 (vacant Director of Education post): the new Director of Education is due to join Bury from 24th September. Risk closed.

Actions
1. Education providers, Bury2Gether and Early Years providers to add the Local Offer link into their communications following the sharing of the link in the next newsletter – due 16th October
2. Socialise the refreshed Transport policy across Schools and Health providers; including a discussion on when is best in the year to re-socialise the plan – due 16th October
3. Undertake analysis of how the new Transport policy has affected children’s school attendance who required transport – due 15th November

	
	

	4
	WORKFORCE UPDATE

	
	The Workforce Strategy was presented, along with the training needs analysis and the ongoing value-add of a partnership approach to training and development over time.

The slide presentation was provided with next steps being identified as gathering the information on the training plan, and sending out to partners this week for feedback. This will then be brought back to the SIAB.

Reflections from the Friday Workforce meeting was there is a lot of training education happening, including cross-sector/organisational training which is good for partnership working. The gaps and duplication identified by the analysis can therefore now be addressed to strengthen the consistency and content of training delivered.

Bury2Gether added they could ask parents for feedback on the training, if they can be provided with some examples of training being provided.

Clarification was asked on including services that span more than one locality. This was answered that it was indeed complex for some partners in this situation (including having other existing workforce strategies/ training needs analysis), but it is important to still have them as part of this strategy analysis.

Actions
4. Bury2Gether to be sent examples of training given, for Bury2Gether to pass on to parents for feedback – due 16th October

	
	

	5
	CONTRIBUTIONS FROM, AND ENGAGEMENT WITH, CHILDREN AND YOUNG PEOPLE

	
	The monthly engagement slides were presented, which covered updates on the summer celebration, the Changemakers September meeting, a school update, ongoing projects, and general feedback.

Changemakers September meeting
The discussion that took place at the Changemakers September meeting was reported on, which covered the offer of the Neurodevelopment Hub. The Changemakers were very keen to focus on the principles of the Hub (e.g. the way the young people are spoken to) and had differing opinions on how they wanted to engage with the Hub (such as face-to-face vs phone/social media). In addition, they wanted the space appropriately decorated for teenagers rather than younger children.

There was also a discussion about the role of support in the Hub and not necessarily needing a diagnosis to access support. It was highlighted that this was one of the themes over the years that young people think they cannot access support without a diagnosis and requires further engagement work to change this perspective as part of delivering a Graduated Approach.

A lead SIAB member will be visiting the Changemakers after the October half term.

General feedback
Quotes were shared from the Changemakers about their experiences of being part of the Changemakers:
· “I enjoy the Board meetings”
· “I enjoy making memories”
· “I enjoy getting to have my say”.

A member asked if the quotes could be used in upcoming communications. This was confirmed to be a standard item on the SEND newsletters to include an update from the children and young people, so this would be covered. 

AOB
It was added that it would be powerful if the Changemakers could be a part of the staff training, through including their feedback early on in the training. 
Another member confirmed that the training developed by the Changemakers would be delivered from next week.

 
Actions
5. School contacts to share their emails with the engagement lead- due 16th October
6. Find a location for the CAMHS participation group - due 16th October
7. Link in the Changemakers’ quotes to the upcoming staff training - due 16th October
8. Invite comms team members to the training meeting so they can gain feedback/ create a case study from it - due 16th October

	
	

	6
	SEND STRATEGY – REFRESH AND COMMUNICATION PLAN

	
	The SEND Strategy had been broadly approved in May, and since then amendments have been made following further feedback. The final version of the SEND strategy is therefore now available and once circulated it should be promoted by members to all relevant areas. This would also be discussed with the Comms team about how best to circulate it.

Bury2Gether confirmed that they were happy with the co-produced strategy. Another member added that the way the strategy had been designed was an exemplar of the way Bury should be communicating, such as being a concise 10-slide document including a strategy-on-a-page. It was confirmed that the Comms team would support promotion of the SEND Strategy as a news item on the Local Offer website and in the next newsletter.

A member added that the strategy was a very thoughtful piece of work that had been hard-won, with many people contributing to it to get it right. She thanked everyone involved.

The Chair confirmed that with all agreeing to the strategy being endorsed, everyone needs to use it as an opportunity to share it with their colleagues and use it as a live document (to be reviewed in 12 months). The SEND Strategy was approved.

Actions:
9. All SIAB members to circulate the final SEND Strategy to relevant people – by 16th October
10. Publish the new SEND Strategy on the Local Offer page, in the next newsletter, and any other relevant areas (such as social media) – by 16th October

	
	

	7
	DEEP DIVE FEEDBACK – WHOLE SEND SYSTEM ASSURANCE

	
	The most recent Deep Dive focused on Quality Assurance (QA). The QA framework was discussed with colleagues across Bury, to understand what that meant in terms of quality provision for children, young people and their families across Bury.
There are a number of quality assurance processes (quantitative and qualitative) across Education, Health, and Social Care. While this information is being collected at various levels, it is not yet driving insight and strategic decision making in the way that we need it to. There is now a cross-partnership group (a delivery board) to review QA data on a regular basis, aiming to drive more strategic action through collective and expert analysis. There will also be a feedback loop in place to ensure that outcomes of quality assurance are understood and seen by families. 

	
	

	8
	MONITORING INSPECTION – UPDATE ON PLANNING AND NEXT STEPS

	
	The approach that is to be taken to the Board was described:
· As a local area, Bury is subject to an Improvement Notice issued by the Minister and Department of Education, who monitors progress regularly (such as last Friday afternoon for the Deep Dive discussion) every 4-6 months. There is also other formal reporting from the local area that is reported back to the system.
· Bury is expecting a Monitoring Inspection soon, as it has been 18 months since the Inspection report was published. The Local Area has been planning for this as it takes a substantial amount of activity and support to sustain an inspection. A question was directed to Ofsted about the timing of the inspection, to which the reply was they cannot be told explicitly when it will happen.
· The Annual Engagement meeting is taking place on 20th October for which documents are being collated, covering how the Local Area is taking effective action on the Priority Areas. This will also cover demonstrating that Bury understands the impact of services, and reflections around governance arrangements, and how effectiveness is monitored for the services.


	
	

	9
	DATA, INSIGHT AND IMPACT

	
	The slides covering the data and data tools currently available were presented; and how all the data and services available are being synthesised. A slide deck presentation was provided.

Overall findings were that over the past 18 months, Bury has been moving more in-line with national figures for EHCPs and overall SEND support. Components had been strengthened around decision-making, as well as built more capacity within the system; which would have both contributed to the changing figures.

Education-at-home figures were identified to be rising in the North-West and nationally, however Bury’s figures were staying relatively stable. This frames a wider positive feature of Bury’s education systems, evidencing improvements in service quality provision.

The next steps are working with the Leads every month and showing them the latest data to decide what needs focus. In addition, they would consider how the dashboard can best visualise the data. The qualitative data would also need development, requiring a meeting with all Leads.

One member stated they were very concerned about the variability of Health data available, and the quality of the data (which had been raised previously). Therefore, there is a piece of work in progress to ensure that the dashboard has better and more valid data.

Bury2Gether added they would be involved in the qualitative data, and these would need to be linked to the KPIs. This will then be used to design surveys.

It was stated there were likely four months until the Monitoring Inspection, therefore there are possibly four opportunities to deliver this information on a monthly basis at SIAB, to start talking about the difference being seen on the ground. Even if not all the data is clean, it is important to still demonstrate the metrics that are available.


Actions
11. Monthly data meetings to be set up with Leads to discuss data findings – by 16th October

	
	

	10
	INTERVENTION SUPPORT FUND (ISF) UPDATE

	
	An ISF update was given, where the Local Area has had an opportunity to apply for additional funding through the ISF (up to £120,000). The target is looking at the sustainability of the system, including the project management team within a sustainable system. A key area of the proposal is to increase the effectiveness of engagement with families, particularly in extending the reach to more parents, carers, children and young people; but also promoting engagement with schools.

This will be reported quarterly in terms of how the funding is being used, and how the funding is enabling Bury to achieve outcomes related to the priority impact areas. The governance for this will be SIAB. The funding must be spent before March 2026.

The Chair asked for an update on this once the funding was signed off.

Actions
12. Report back to the board on the ISF fund once funding has been signed off – by 16th October

	
	

	11
	POSITIVE REASONABLE ADJUSTMENTS IN SCHOOLS REPORT

	
	The ‘Positive Reasonable Adjustments in Schools’ report was presented, which analyzed the 23 replies to a survey. 

One highlight of the report was the recurring theme of the issues SEND children had with uniform – finding it uncomfortable and overstimulating (e.g. collars, shoes, belts, and blazers). Parents reported that once adjustments were made (e.g. allowed to wear joggers rather than belted trousers, black trainers rather than black school shoes), their children no longer had meltdowns and were much happier going to school.

Bury2Gether were keen to pass on these findings onto other schools to demonstrate that schools can easily make small (often cost-free) adjustments for SEND pupils that will significantly improve their school experience. This report was also going to be presented by the educational psychologist at an event. It was also reported to be added to the general Local Offer section and requested it to be presented at SENCO meetings.

A member commented that the report puts the accountability back to school leaders in terms of what reasonable adjustments can be made, as often the definition of this can vary a lot within Bury Council.

It was emphasised that the report highlights that small changes can make a big difference, and sometime the change in culture is needed to recognise that ‘reasonable adjustments’ do not mean it has to be a sizeable change.

It was asked if feedback from the young people themselves (rather than solely parents and carers) could be included.

Actions
13. Discuss with the Changemakers what reasonable school adjustments they have experienced/ would like to see – by 15th November

	
	

	12
	THEME 1 UPDATE

	
	Theme 1 was mostly focused on strategy, communications, and workforce. It was emphasised that it was important for the purposes of the SIAB that discipline was maintained around the rigour of reporting, relating to the impact, milestones, progress and the impact of the work being done. Many items in the Theme 1 report had been covered previously in the agenda, such as the SEND strategy and the workforce update. The Communications Strategy meeting occurred yesterday, in which some of the red RAG-rated actions were discussed and a way forward to progress identified.

It was emphasised that by the time the monitoring inspection happens, none of the actions can still be rated as ‘red’, as the expectation is to show effective action taken. Therefore, all the leads need to assess their ‘red’ rated actions and identify what needs to be done to improve their rating.

A member raised what was discussed in the Communications Strategy meeting. The draft Communications Strategy was displayed, which was being used as an interim communications approach and strategy, which was aligned to the communication developments. She reported that only a small amount of work would be needed to adjust the objectives of the strategy to ensure it supports the delivery of the overarching strategy, which is how communications strategies should operate. The strategy also included a timeline of corporate communications, including a routine around the Comms Working Group after each SIAB, as well as the scheduled newsletters and Local Offer updates. Information needed from individuals to help update the newsletter/ Local Offer had now been diarised to ensure this information was given by the monthly deadlines.

It was reported that a Comms & Engagement officer had left, and so the role is now being advertised.

 SIAB members were asked to take note of the scheduled events listed in the draft Communications strategy.

SIAB members were asked to consider who they could share the regular comms updates with, to ensure that they were circulated widely.

	
	

	13
	SUMMARY OF KEY MESSAGES FROM TODAY’S MEETING

	
	· SEND Strategy agreed.
· New Head of Education will be in post by 24th September.
· Feedback on the Deep Dive Quality Assurance was positive.

	
	

	11
	ANY OTHER BUSINESS

	
	It was reported that the new Head of Education will be coming into post shortly and will attend the next SIAB meeting.

Actions
14. Publish the press release for the new Head of Education – due 16th October
15. Discuss the Workforce Strategy in relation to comms – due 16th October
16. Provide content from the Changemakers to include in the next newsletter and Local Offer – due 16th October

	
	

	10
	UPCOMING MEETINGS

	
	· October SIAB meeting: 30th October 10-1pm
· November SIAB meeting: 25th November 10-1pm
· December SIAB meeting: 16th December 10-1pm
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