[image: A yellow and grey logo

Description automatically generated]Bury Council							      
Department of Children & Young People
[image: A close-up of a logo

AI-generated content may be incorrect.]



Minutes

1


SEND Improvement & Assurance Board Meeting
22nd July 2025


	1
	WELCOME & INTRODUCTIONS

	
	The Chair welcomed everyone to the SEND Improvement and Assurance Board meeting and shared apologies given. 

The Chair stated that this SIAB meeting was to recognise the work that had been done to date and take stock before the August break and outlined the intended plan over the Summer. 

	
	

	2
	MINUTES FROM THE PREVIOUS MEETING

	
	June’s minutes were reviewed page-by-page, with no corrections given. The minutes were approved along with the accompanying 12 actions.

	
	

	3
	ACTIONS AND RISKS LOG

	
	The actions due by this meeting or before were gone through. The Action Log was updated accordingly with the following updates:
· Action 79 (Vlog): Action 88 outlined a potential option for future Vlogs; it was discussed that any future Vlogs would need to be taken forward as part of a wider communications plan and this would be considered at the communications working group.
· Action 99 (Accessibility of online information including the Changemaker work): The updates had been made, and the website was now more accessible and inclusive. The Changemakers work is now regularly included. The actions were therefore closed.
· Action 143/147 (Waiting times): It was decided that this action would be brought to future boards, as the information about waiting times is available. The information will be sent to Board members ahead of September SIAB meeting – by 15th August.
· Action 81 (SEND Children to be involved in training): this forms part of the Workforce strategy; further planning work required to identify practical opportunities in the workforce plan and so the action remains open with those opportunities to be identified before the September Board.
· Action 115 (SENCO Training review): this process is ongoing and requires further work. Update due by 15th August.
· Action 141 (Engaging in school meetings/ BASH): A wider conversation has been had about how to better engage with schools. Work is being done to map out where the opportunities are to engage with different school groups, and those will be built into an engagement plan. Update due 15th August.
· Action 156 (CAMHS participation group): The Changemakers had made for the Summer holidays, and the first meeting back will be in September. CAMHS staff are being selected to help run the group, and some members along with the Youth Service will be doing promotion to recruit young people over the summer holidays.

The Chair asked what the update is about Early Years and Further Education representation at SIAB, and a member updated that there were three expressions of interest which were currently under a review.

No feedback had been received from the June newsletter from Board members and asked that everyone could check that they received it, and it is not getting lost in inboxes. The information would also be posted on the Local Offer Facebook page.

It was reiterated to the Board that the Summer break should be used to work on the open actions, so many can be closed down when the Board returns in September. The Chair asked if any Board members were concerned, they would not be able to complete their actions in this time, and no concerns were raised. 

The Board went through the highest risks and mitigations:
· Risk 7 (EPS availability and capacity): The risk has been kept open with a review point on a regular basis. Update provided was that there had been a successful recruitment round for 3 specialists who should be in place from September. The risk impact was lowered but kept open.
· Risk 24 (regular review point around data systems): There has been work on the system to fix previous data issues, and the system is being utilised more effectively. There remains a challenge in ensuring data quality is maintained and an ongoing issue around reporting that requires further work. The risk impact was lowered and kept open.
· Risk 25 (development of SEND team capacity): Any current vacancies in the SEND team are currently covered by agency, so there is no reduced capacity. Further recruitment is underway. There is ongoing progression of the Resource paper about the use of the initial investment and what may be needed to continue progression and statutory compliance. The data is now being added and is due at the end of the week. The risk was kept open.
· New risk (Risk 48): (Director of Education post): The role has been recruited but cannot join until October. A SIAB member would provide the cover for this post in the interim period.

Actions
1. Set out a schedule for Comms releases to ensure the Board has sight of content required and when and what communications will be issued – due by 18th August. 
2. All Board members to work on their assigned actions to complete in September – by 23rd September.
3. Contact the Comms team about the new Director for Education, to be included in the next Local Offer update – by 18th August

	
	

	6
	SEN2 DATA UPDATE

	
	A SIAB member gave an update on the most relevant parts of the SEN2 data that came out last month. A slide deck presentation was given.

Two key points were highlighted:
1. That demand for services and support continues to rise and that this continues to create challenges for the local system.
2. There have been changes in trajectories in relation to this demand particularly compared to the rest of the country; Bury is now seeing similar levels of EHCPs and other related measures. 

A higher proportion of Bury Special School usage is in Independent Non-maintained Special Schools, which is one of the key cost drivers and one of the causes of the difficulties historically that led to Bury joining the Safety Valve programme. This was raised as a long-term trend and Bury has limited Maintained Special School capacity leading to the greater use of Independent Schools. In addition, Bury has a much higher rate of children in Alternative Provision and EOTAS compared to the national average.

It was highlighted that the comparison to national data was useful, however it would be useful in future to include the outcome results, i.e., whether the children and young people have good life outcomes and lead happy, healthy lives.

Actions
4. Lead further data analysis, with a particular focus on comparative outcome data – by 15th September.

	
	

	4
	CONTRIBUTIONS FROM, AND ENGAGEMENT WITH, CHILDREN AND YOUNG PEOPLE

	
	Four Changemakers joined the SIAB meeting, and everyone introduced themselves.

The monthly engagement slides were presented, which covered updates on Community Safety; the “You Said, We Are Doing” log, Stocktake feedback, and ongoing projects.

A SIAB member thanked the Changemakers for the work they were doing around the Community Safety project and stated that the team are working further to get their suggestions in place. It was stated that Changemakers would be attending upcoming the Community Safety Meetings. The feedback on Community Safety included practical ways in which Police could better interact with schools and provide positive support.

The Chair raised that when Changemakers send questions, the date of their next meeting should also be included so the Board can send back answers in a timely manner.

A member asked how the information was distributed further to other young people not in the Changemakers. It was confirmed that the information could be included in the Local Offer page and the Instagram page once ready.

The Changemakers gave the following quotes:
· “We feel we have a lot of projects coming up in September, and are looking forward to working on them”
· “The work we have done with SIAB and the Changemakers group has been quite good, we’ve made good progress and the group has been active. For the next academic year, we need to get projects done faster so we can get more work out of the Board”
· “We need to do as much as possible in the next year”
· “We have done quite well this year, if we get the same amount done next year we will have done quite well”

The Chair thanked the Changemakers for their involvement in the improvement journey and the time and effort they give to it.

	
	

	5
	JULY STOCKTAKE FEEDBACK

	
	The SIAB members and the Changemakers were thanked for the effort given in the preparation and feedback from the Stocktake.

The main feedback was there was a lot to be proud of, with Bury making real progress in several key areas:

· The Changemakers presentation was stated to be a real highlight, demonstrating the impact made in many meaningful ways.
· The progress on EHCP timeliness and quality was very encouraging.
· The new template for CPD for SEND officers, and improvements in phased transfers were all signs that the system is becoming more confident and consistent.
· The Workforce strategy was progressing well. Tracking the impact with training will be key.

It was raised that the next phase of work should focus on evidencing impact. It was recognised that much groundwork has been done over the last 12 months, and going forward it is now about showing the difference it has made; through strengthening data assurance and reporting systems, so issues can be spotted early and acted upon. This will make progress more visible and accessible. In addition, the Board should continue to build the trust made with families and show how their experiences are improving as a result of the Board’s work.

The comment was given that “It’s a very positive picture and it is clear the partnership is moving in the right direction.” 

A SIAB member added that it was important to think about next steps, with outcomes and quality measures in place. She invited the Changemakers to ask any questions and thanked them for the work and influence they had on the work done.

Another member agreed and reiterated to the Board that it is now about demonstrating routinely and efficiently the difference that is being made.

The Chair shared it was a very helpful process and shared that there needs to be readiness for the Monitoring Inspection, anticipating that it could happen in October/ November this year. She stressed that it was important that every SIAB member continued progress over the summer holidays, and to complete the actions in the Action Log before the next board.

A member asked if the Stocktake letter could be shared with parents. The Chair said as long as the letter was ready. There was a recommendation that the members set a deadline in the next week for SIAB members to share the Stocktake letter to their teams and following that the Comms team will send the letter further to internal and external channels. 

[bookmark: _Int_HsTPjDet]Another member agreed but stated the sharing needed to happen much sooner so that the comms could go out in July.

It was raised that schools would now be on their summer break, and so more comms could be repeated in the beginning of the new term with schools. 

Actions:
5. Share the Stocktake letter with the Changemakers – by 1st August.
6. PPL to transfer the Stocktake letter actions onto an action log – by 18th August.
7. SIAB members to send the Stocktake letter/ the Stocktake summary slide to their relevant teams and contact networks – by 25th July.
8. PPL to send the Stocktake summary slide to the Board – by 25th July

	
	

	10
	SUMMARY OF KEY MESSAGES FROM TODAY’S MEETING

	
	· Changemakers: “we’ve done a lot this year and we have a lot more to do next year”

	
	

	11
	ANY OTHER BUSINESS

	
	All Board members then had time to complete the SIAB evaluation survey. The findings would be shared in September with a comparison with the previous evaluation.

The Chair shared that the Delivery plan for the Workforce strategy would be shared this week, and asked SIAB members to send feedback to PIP Lead.

The Chair outlined that there would be a planning session in August with a smaller group of Board members instead of a full SIAB meeting. It was also updated that the October SIAB has been changed from 28th October to 30th October, which will be during the half term so that Changemakers are able to attend.

The Chair reminded Board members to ensure that they are able to attend SIAB meetings, as outlined in the members’ Terms of Reference.

A SIAB member asked if there was an inspection announcement during the summer, would they have to change plans. The Chair answered that it was unlikely to happen, and that meetings were in place to prepare for the future Monitoring Inspection. It will be in addition to the work already being done, so SIAB will continue with business as usual during this time. 

Another member asked if during the Monitoring Inspection if there would be a Parent and Carer Questionnaire. The Chair responded there would not, but they were waiting for clarification. So far there was an expectation from other areas that there would be a representative group of 12-15 parents to meet on Teams for the inspection.

The Chair raised the SEND Intervention Support Fund, where the Department for Education agreed and identified with the treasury funding for £120,000 up to the end of March 2026 to apply for money to support intervention improvement. Some members of the Board had been working on a submission which has now been submitted, and they are now awaiting confirmation. It will provide capacity for further resources, to be able to move things at pace. It was stated that it was now doing through a review and is expected confirmation by the end of July. 

The Chair thanked all attendees for their work done and closed the meeting.

Actions
9. Board members to send any feedback on the delivery plan and workforce strategy – by 15th September
10. Send SENCO training dates to schools – by 15th August.
11. Work with colleagues to map out the flow of start point, education, end point & outcomes – by 15th September


	
	

	10
	UPCOMING MEETINGS

	
	· NB no SIAB meeting in August
· September SIAB meeting: 23rd September 10-1pm
· October SIAB meeting: 30th October 10-1pm
· November SIAB meeting: 25th November 10-1pm
· December SIAB meeting: 16th December 10-1pm
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