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SEND Improvement & Assurance Board Meeting
16th December 2025


	1
	WELCOME & INTRODUCTIONS

	
	The Chair welcomed the Board and noted the apologies. 

An additional welcome was given to a member on their first time attending the meeting. The Chair stated that the SIAB is a very interactive board, where everybody is asked to come with thoughts, challenges, and support; and all questions are welcomed.

A reminder was given that in November’s SIAB, it was agreed to review progress and challenges across the whole Priority Impact Plan at this meeting and see where focus is required ahead of the monitoring inspection.

The Alternative Provision Strategy was postponed to the next meeting in January. 

	
	

	2
	MINUTES FROM THE PREVIOUS MEETING

	
	The minutes from November’s SIAB meeting were reviewed. Actions on pages 3 & 4 were stated as delayed and would need new timeframes to be established. This was taken as an action.

The remainder of the minutes were accepted as a true record.

Actions
1. Add new timeframes to November’s delayed actions on the minutes – due 13th January


	
	

	3
	ACTIONS AND RISKS LOG

	
	The actions were reviewed by exception.

Actions 219,221,81 – Workforce plan, incorporating children and young people in future staff training opportunities
It was updated that a previous action owner had now left thier post, and a SIAB member would provide an update outside of the meeting.  The team is now facing staffing issues and more limited resources. Transfer of these actions will go to current SIAB members. Due dates now updated to 13th January 2026.

Action 281 – Neuro Hub Update 
An attendee updated that the main development from last meeting was looking at the limited number of pathways; covering Portage, Health Visitors and now adding some spaces with ring-fencing support for families signposted from Early Years. The case load is currently being looked at. There has now been a meeting between the Hub and Bury2Gether. There is a desire for open access, and there is structure in place in the new year - this will give the Hub additional capacity to provide more intensive support for families. 

There are many things changing around the wider pathways and assessments therefore thought is needed on how to phase additional disciplines and referral pathways into the Hub, and there will be further locality implementation in the new year. 

There will also be an opportunity for partners to look at the information gained so far from children, parents, and families, and think about the next steps for the offer. The slides prepared for SIAB contain information on the offer to children and families mapped against the GM and the Local Offer. A SIAB member shared that following their meeting, there are still issues over some of the funding, and comms have not been shared with parents.  It was stated it was a useful meeting, but they are still not certain of the numbers that will be seen in the Hub, so there are still a lot of questions. 

The Chair stated that they had sent a letter to ICB, and it was agreed at the last SIAB, to escalate concerns on the Neuro Development Pathway and the Neuro-Hub. A response was received earlier this week that will be shared with the minutes of this meeting. The situation has been recognised, and the ICB’s perspective is that there has been co-production. A SIAB member added that Board members who are also ICB representatives should keep in mind that if they have concerns and opportunities to discuss and develop thinking around GM programmes of work and pathway development, these should be raised.

Further updates to be brought to future meetings – action date to be updated to the date of the next Board.

Action 256 - SEND Improvement Support Plan update

It was updated that progress has been made, in that a programme manager has now been appointed following approval of funding.

The funds provide resource to support further co-production work with children and young people and a specific element of ensuring a greater level of the voice of children and young people in the work is being planned. 

The Triage approach has improved face-to-face communication. Single Point of Contact for the EHC Team has also progressed, and so is now aligned with the Communities of Practice. There is now a tracking system in place, so emails are logged and signposted, and are being worked to a five-day response time. Due to this, the team is seeing fewer complaints in relation to communications, but there are more improvements to be made. St Helens Local Area has been contacted to explore their models of communication. 

Further submissions for funding have been made, with the aim of strengthening work done and focusing work on capturing children’s voices. A SIAB member confirmed that this has been signed off this week. The Chair thanked the Department of Education for the financial support. This action was marked as completed.

Further discussion
The Chair added that another piece of work that had been successful was the engagement with the SENCOs networks, as well as the continued engagement with the schools’ networks. The Chair thanked the school system for their help in helping to share the messages. A SIAB member   commented that communication was heading in the right direction with schools. Although there was still work to be done, there had been much better, more timely responses. This was also echoed by another member. A further member added that he met with the Union representatives last week, who gave very positive feedback.

The Chair reiterated that all action owners should check the action log, so that they can make sure their assigned actions are being reported back and progressing within the timescales specified. 

The Chair also added that the Statutory Duties training would now be presented in January’s SIAB, and requested all Board members to look through the slides to contribute in January.

Risks were said to be covered by later agenda items, and so were not covered separately at this point.

Actions
2. All Board members to review the Statutory Duties refresher training slides to contribute to January’s SIAB – due 13th January 2026

	
	

	4
	STRATEGIC REVIEW OF THE PROGRAMME

	
	

	
	It was explained that the Delivery Group had reviewed the whole programme and assessed all levels that are currently in the plan (including impact measures, actions and milestones). 

Data Pack
It was explained that there is now a small Data sub-group. The group will go through each PIP and look at impact measures, breaking down each into quantitative pieces of data. From this review, a data pack will be created that will be presented at each board.

Each slide has an assigned owner who is responsible for sourcing any data needed (and updating the RAG rating), and can request help from others, including analysis from the Data team. These slides can then be fed into various reports. The Data and Performance Group will then be capturing all the details in a central repository.

A SIAB member added that historical data also needs to be captured for benchmarking. Another member commented that it was good to have this data pack split into themes, and it was a powerful tool to let the DfE and the Board know what is happening in Bury. A further member commented that the slide pack was helpful for what is happening in Bury but currently does not benchmark regionally or nationally.  This therefore needs to be reflected in the narrative. It was confirmed that each slide needed a comparative slide for the regional and national picture. 

A SIAB member advised clarifying what decisions or directions the Board should take based on the data, ensuring the Board is clear on what is hindered and needs action, and suggested using the most up-to-date regional data for context, especially for EHC plans. 

Another SIAB member proposed involving children and young people in Bury to assess whether they feel the impact of the changes, suggesting a session to gather their feedback on the data slides. 

A further member acknowledged the progress made in developing a comprehensive data pack, noting it now provides a strong foundation for insight and prioritisation. He emphasised the need to translate data into actions and priorities, and to validate findings with qualitative insight and triangulation. 
It was summarised that the data pack should be used to highlight both progress and ongoing focus areas, and that the Board’s role is to be curious, review the data in advance, and use meetings for solution-focused discussion and challenge.

There was agreement that the data pack will be iteratively refined, with the Board expected to read it before meetings and bring questions or comments for discussion, ensuring it remains relevant and actionable. The Board will consider whether all data points are necessary, focusing on those most useful for oversight and improvement, and will add or remove indicators as needed. 
The narrative for each data point will be enhanced to include not just a description but also the implications (“so what?”) and actions being taken, supporting the Board’s ability to challenge and support effectively. 

Co-Production
It was updated that there has been a lot of activity in relation to co-production, ensuring that children and young people can drive positive change and be involved in feedback. In addition, Bury2Gether have been involved in co-production activities, particularly in relation to the work of the Delivery Board and some task and finish groups for the strategy and Graduated Approach.

It was recognised that there was a lot more to do and informed the Board that the Council for Disabled Children has been commissioned to work with Bury in the creation of a co-production charter. This work has been scheduled with a number of workshops over the spring term. A newsletter has also been sent across the whole organisation outlining what co-production is, including examples of good practice.

The Managers’ Essentials Programme is also being relaunched from December, along with a standalone co-production masterclass as part of that programme. Bury2Gether has been contacted to provide subject matter expertise on the design and delivery of this programme.

It was added that the Short Breaks Strategy was also under review, and co-production for this work has begun.

Communications
It was updated that there is progress in relation to the system-wide Communications Approach (the interim strategy). This is evolving into a longer-term strategy, currently overseen by the Communications Working Group, which is now being heavily aligned to the Data sub-group.

Significant updates have been made to the Local Offer, with improved promotion through email signatures and regular newsletters, ensuring input from children and young people. 

With the full team resource now in place, the newsletter publications are back on their regular cycle. They go through an editorial and approval process, including content from children and young people. The team have recently made a commitment to identify one weekly update to be shared by the appropriate external channel – likely now coming from the Data sub-group.
Efforts are underway to extend reach and impact, including plans for an Instagram page for young people and ensuring communication formats meet guidance requirements. The dedicated SEND Comms and Engagement officer role has been re-established to support both Corporate comms and engagement activities. The focus remains on engagement as well as communication, with ongoing work to bridge gaps and ensure effective outreach. 
The Chair raised that the Instagram page was requested by the young people a number of months ago, and therefore is a priority.  She thanked the member for the progress and requested further updates on timeframes.

Quality Assurance
It was emphasised that while the timeliness of issuing Education, Health and Care Plans (EHCPs) remains high and above the national average, the focus must also be on compliance, quality, and the lived experience of children and families. 
It was added that the quality assurance (QA) protocol uses a tiered approach: compliance checks, single and multi-agency audits, and case reviews, with a target to audit 10% of new EHCPs. Recent audits show strengths in capturing the child’s voice and special educational needs, but weaknesses remain in Social Care sections and provision details, often due to a lack of specificity and quantification. However, it was reported that links with Social Care have been strengthened since a new member has been in post. Social Care input was reported to still be lagging, with concerns raised about the slow progress over nearly two years. Actions are therefore being taken to improve capacity, training, and integration with Social Care teams. 
There were reported challenges with auditor turnover and consistency, impacting judgment criteria, and further moderation and training are planned to address this. 
In addition, a dedicated QA officer has been appointed to increase capacity, and efforts are ongoing to gather more family feedback and share positive experiences. 
The QA process will continue to evolve, with regular reporting to the Board and a focus on using findings to drive improvement. 
It was clarified that the new QA officer’s role will be based in the SEN assessment and review team, focusing on quality assurance of statutory assessment processes, decision-making, and plans, as well as engagement with families and schools.  The QA officer will help ensure the quality of advice and draft plans before issuance, aiming to improve consistency and free up leadership capacity for broader system improvements. The QA officer’s appointment is expected to support the transition to future board structures and ongoing improvement beyond the current Board’s lifecycle. 
It was noted that as quality improves, the need for intensive QA may decrease, allowing for a shift toward wider system quality and more strategic oversight. 
The Board raised concern about the slow progress in integrating Social Care input, with a call for this to become a priority action due to nearly two years of lag. Training and moderation for auditors were suggested to address inconsistencies in judgments and ensure a better understanding of what good quality looks like. 
The appointment of a dedicated QA officer was welcomed, with expectations that this would increase capacity, improve consistency, and allow leadership to focus on broader improvements. 
Positive feedback from families was noted, and the Board encouraged sharing good news stories to balance compliance data with lived experiences. 
It was stated that the QA process will continue to evolve, with regular updates and a focus on using findings to drive system-wide improvement.

Delivery Milestones
It was updated that all the delivery milestones that were set out have been delivered. There will be ongoing work however, and the reports have been marked up so there are follow-on actions.

The only exception to this is the completion of a whole-system learning and development plan, with some work already being done in this space individually: this needs to be brought together into a single Learning and Development plan for the new year.

Currently, the team is working out how this will be resourced, given the changes across the different organisations.

The impact milestones have been reviewed, and the areas discussed in the meeting are the ones that need to be focused on going forward (data, co-production, comms, quality assurance).

Actions
3. All members to review the Milestone Review Report and identify any potential gaps between desired outcomes and impact, and think of actions to bridge these. – due 16th February 2026
4. Discuss with the Changemakers/ families on how effective the PIP impact milestones are on leading to the desired outcomes – due 24th March 2026
5. Provide updates on timeframes for Comms work (including Instagram, requested by the Changemakers), for Board prioritisation assurance – due 13th January 2026
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	CONTRIBUTIONS FROM, AND ENGAGEMENT WITH, CHILDREN AND YOUNG PEOPLE

	
	An update was provided on Changemakers' recent activities, including discussions on stigmas and labels around neuro-diagnosis, school uniforms, and the new ADHD pathway. 

The Changemakers interviewed a SIAB member about their role and priorities; focusing on supporting young people with additional needs, improving communication, and reducing suspensions.

Key themes from young people included the negative impact of stigmas, the need for better education on neurodiversity, and concerns about support for those with less visible needs. 

A SIAB member reported that they are still using a "You Said, We Are Doing, We Did" document, tracking all requests and feedback from young people since the start of the improvement journey, and is collecting updates from relevant professionals. 

School Council mapping was reported as being underway, with most primary and secondary schools contacted and many expressing interest in training and participation. Similar mapping is starting for Alternative Provision and third sector organisations. Ongoing projects include re-establishing the CAMHS participation group, organising staff training with input from schools, and planning further work on the Neuro Hub. 

The work was praised, noting the strong influence of children and young people on the system and the value of their feedback. 

It was confirmed that the Changemakers will attend the February Board and will focus on impact-related topics. 

A SIAB member mentioned the Neuro Hub discussion is scheduled for January, with another member involved.

Another member appreciated Scout's outreach to Alternative Provision and asked about increasing school engagement, suggesting more brainstorming and checking if emails reach the right staff. Other members  discussed ensuring emails go to the correct school contacts and using updated contact lists to improve engagement. Plans were mentioned to use school leader networks and nursery contacts to further increase visibility and engagement. 

It was raised the need to include post-16 education providers in future mapping, linking it to preparing for adulthood. 

Actions 
6. All members to review and provide feedback for the Reasonable Adjustments report – due 2nd February 2026
7. Report back on Reasonable Adjustments Report feedback (uniform policy) – due 9th February 2026
8. Share the email for upcoming Changemaker engagement sessions with the Board – due 8th January 2026
9. Distribute Changemaker events with schools, following the information email – due 9th January 2026
10. Review the school email addresses to ensure the contact list is up-to-date – due 13th January 2026
11.  Assist with nursery contacts to engage with networks – due 13th January 2026
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	UPDATE ON WAITING LISTS/CAMHS OFFER

	
	The Bury CAMHS team is multidisciplinary, offering core mental health services for ages 5–18, with additional autism and ADHD assessment pathways. There is a service gap for ages 3–5. The following statistics were given:
· Referrals average 333 per month, with 176 accepted and 91 initial assessments completed monthly, leading to a growing waiting list. The target is to see young people within 12 weeks, but only about 50% are seen in this timeframe, mainly due to capacity issues. 
· The longest waits are for autism and ADHD assessments, with 452 waiting for ADHD and 497 for autism; only 5 are waiting over 12 weeks for core mental health services. 

The following processes were outlined:
· The assessment process for neurodevelopmental pathways is multi-stepped, with the biggest bottleneck at the ADOS (observation) stage for autism and psychiatrist availability for ADHD. 
· Core CAMHS offers psychological therapies, psychiatric support, risk management, and eating disorder services, with additional workshops for families. 
· Wider support includes mental health teams in schools, a small parent-infant mental health service, community eating disorder teams, and crisis/home treatment pathways. 
· Post-diagnostic support is available through parent groups and First Point, but ongoing support is limited for some pathways.
· Waiting list prioritisation considers risk and vulnerability, with plans to implement a GM-wide triage tool in a phased approach to avoid disruption. 
· Recruitment challenges, especially for psychiatrists, and COVID-19 impacts have contributed to current pressures. 

The attendee emphasised the need for collaborative, phased changes to improve sustainability and outcomes. 

The Chair expressed concern about the high waiting lists, emphasising that each number represents a child and family, and highlighted the shock at the lack of provision for 3–5 year olds. She questioned whether this gap is driving increased requests to assess for Education, Health and Care plans from nurseries and suggested further exploration with nurseries and childminders.

A SIAB member confirmed that the service gap for 3-5 year olds exists in most boroughs except Tameside. He agreed to triangulate with the SEND Health Visiting service and take action to understand the gap. 

Another member suggested inviting another team member to explain what is happening across the region for this age group, noting her team's small size but significant work. 

Another attendee noted that, from personal experience, ADHD assessments are often not done until age seven, so the gap may impact autistic children more. A SIAB member added that GM-wide work is ongoing to address mental health provision gaps.

A SIAB member raised the need to address these issues as part of the Graduated Approach and asked if all reasonable steps are being taken for children on waiting lists.

A response was made that while every effort is made, the service relies on parents/carers to report changes in a child's situation due to limited capacity for proactive monitoring. They are working to streamline assessment pathways and await additional resources for waiting list reduction, but recruitment and capacity remain significant challenges.

The Chair discussed strengthening Early Years pathways and the need for coordinated support while waiting for assessment, emphasising the importance of not relying solely on statutory processes for needs identification. She mentioned appointing a dedicated Early Years Educational Psychologist. 

This information highlighted the need for a formalised workstream around "support whilst waiting" for children on CAMHS waiting lists, aiming to map and improve local support services. 

The attendee described efforts to triangulate data across agencies to ensure children on waiting lists are not missing out on other interventions, addressing information sharing and safeguarding. 

A SIAB member asked about workforce recruitment challenges and requested assurance that workforce issues are being addressed in the SEND strategy. The attendee confirmed ongoing recruitment and retention challenges, especially for neurodevelopmental assessment practitioners, but noted successful recruitment in Bury’s core CAMHS team. Possible solutions were discussed, including sharing recruitment links and considering board support for advertising roles. 

Another SIAB member raised concerns from parents about increasing waiting times for neurodevelopmental assessments and asked about outsourcing ADOS assessments. It was explained that outsourcing is considered but is complex due to quality assurance and procurement processes. 

The attendee noted that while referral rates are stable, the length of time children remain under CAMHS care is increasing, reducing throughput and contributing to longer waits.

A SIAB member asked about post-diagnostic support, and it was explained that there was a referral to parenting groups and other resources. 

An attendee provided information about outsourcing ADOS assessments, noting that while private companies can perform them, funding and sustainability are major issues, and the process is not realistic as a long-term solution. 

The Board agreed to focus a new workstream on mapping where children and families are getting support and identifying gaps, particularly for the Early Years age group. 

The Chair thanked the attendee for the comprehensive presentation and handling of responses, acknowledging the complexity and importance of the discussion.

Actions
12. Convene the conversation around "support whilst waiting for Early Years” workstream. Investigate the provision for 3-4 year old in place, with regards to waiting lists, including mapping work – due 9th February 2026
13. Undertake a Workforce piece on what is being done to advertise/ support workforce recruitment for CAMHS - put out the advert in Comms too, and link to GM CAMHS recruitment drive site – due 9th February 2026
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	AOB

	
	DfE update
It was updated that the DfE sent a letter to all Local Authorities yesterday outlining what they would like to see in a strengthened SEND system. A SIAB member was requested to circulate the letter. The letter outlined recommendations that Local Authorities could think about doing, such as a Local Partnership Maturity Assessment tool, which had been discussed with another SIAB member. There are seven pillars to assess against, and it was stated that Bury had already been doing these for two years, but there still might be something useful in the spreadsheet to use, such as items around the Safety Valve project.

As well as a SIAB member supporting on the educational SEND aspects, a financial advisor will be brought in next year.

A SIAB member added that they will definitely take the time to review the letter, and had also received a letter from Vicky Beer, the Regional Director, to say that Bury had been allocated £3.9M linked to sufficiency in the system, and building capacity in schools (e.g. 80 SEN places in primary schools in Bury).

Healthwatch update
A SIAB member raised that Healthwatch (and agency with statutory responsibility for scrutinising NHS business in Bury as well as nationally) wanted to look at Bury’s Children’s Mental Health pathway, and strengthen existing engagement opportunities for change. The SIAB member will therefore send an introductory note out to two other SIAB members.

TOR
The Chair added that further work on the Terms of Reference would be completed by herself and David Segal. She requested that Board members send any thoughts on this ahead of January board.

The Chair also raised that looking forward to next year, the Board will transition into a longer-term partnership board. There will be a new member joining the Board from January, with a view to chairing once the Improvement Notice is lifted. The Chair stated she will be meeting with the new member in January to discuss.

Actions
14. Circulate the letter received from DfE – due 8th January 2026
15. Introduce the Healthwatch contacts to other SIAB members – due 13th January 2026
16. Discuss updating the Terms of Reference – due 9th February 2026
17. Meet with potential new incoming Chair to discuss involvement with SIAB – due 12th January 2026
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	KEY MESSAGES

	
	· Data pack 
· Changemakers input for newsletter and any other updates
· Board members to review waiting list slides in detail (now circulated)

The Chair reiterated that the agreed key messages are for Board members to distribute across their networks.

	
	

	
	UPCOMING MEETING DATES

	
	· 13th January 14.00 – 17.00 Town Hall
· 16th February 10.00 – 13.00 Town Hall
· 24th March 10.00 – 13.00 Town Hall
· 14th April 10.00 – 13.00 Town Hall
· 12th May 10.00 – 13.00 Town Hall
· 23rd June 10.00 – 13.00 Town Hall
· 14th July 10.00 – 13.00 Town Hall
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