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Minutes & Action Log

Radcliffe Pride in Place (PiPP) Board Workshop 

Date:	12 August 2026
Time:	14.30 – 16:30pm
Venue:	Microsoft Teams

	
Present
	
Apologies

	Tina Harrison (Chair)
Christian Wakeford (MP)
Charlotte Morris (MP Office)
Cllr. Mike Smith (Ward Cllr.)
Clare Standish (Board Member)
Tracey Cansdale (Board Member)
Andrea Hulme (Board Member)
David Watson (Hive Land & Planning)
Danny Crump (Layer.studio)
Sam Hayes (PLACED)


NOTE: Members left the meeting at the following times:

	James Jacobs (MHCLG, Observer)
Sarah Pope (MHCLG, Observer)
Olivia Park (MHCLG, Observer)
Sarah Porru (Bury Council, Observer)
Suzanne Kinder (Bury Council, Observer)

	James Frith (MP) Substitute Charlotte Morris
Scarlett Lockley (Board Member)


	Item No.
	Topic
	Action

	1.
	Welcome and Apologies 

Chair welcomed all to the PiPP Board Workshop and noted apologies from James Frith (MP) and Scarlett Lockely.

	



	2.
	Actions from the last Meeting

No actions to report. Meeting is an informal workshop meeting to discuss consultation feedback and next steps in relation to the 10- year plan. Actions to be reviewed at next scheduled Board meeting. 

	

	3.
	Introduction to the Consultancy Team

Sarah Porru (Bury Council) introduced the consultancy team and outlined the purpose of the workshop as:
· To review baseline evidence gathered for Radcliffe.
· To review stakeholder and community engagement findings.
· To use evidence gathered to help shape future priorities, interventions and the forthcoming 10-year vision and investment plan.

The consultancy team introduced themselves:
· David Watson (Director of Socio-Economics, Hive Land & Planning
· Danny Crump (Director of Urbanism, Layer.studio)
· Sam Hayes (Assistant Director, PLACED)

	

	4.
	Baseline Findings

David Watson and Danny Crump presented an overview of the scope of work undertaken to date and discussed key findings from the baseline research and place analysis.

Key Findings

a) The Radcliffe PiPP Area includes approximately:
· 4,300 homes
· 9,000+ residents
· nearly 3,000 jobs
· around 300 businesses.  

b) Significant deprivation challenges identified, including:
· Income deprivation
· Employment challenges
· Educational attainment
· Health inequalities
· Crime

c) Economic inactivity rates are above national averages, particularly due to:
· Long-term illness
· Caring responsibilities. 

d) Skills and qualification levels are below national averages. 

e) Walking and cycling infrastructure is limited despite high numbers of households without access to a car.  

f) Poor health outcomes were highlighted, with higher proportions of residents reporting very poor health compared with national averages.

It was explained that this analysis can be used by members to support the preparation of the Plan. The full Place Appraisal baseline report will be shared with the Board. 

	ACTION: David Watson/ Suzanne Kinder to circulate the presentation and place appraisal baseline report to all Board Members. 

	5.
	Stakeholder Engagement Findings
Engagement was undertaken with:
· Council officers
· Ward councillors
· Community and voluntary sector organisations
· Wider stakeholders. 
Main Messages
· Strong community pride and identity exists across Radcliffe.
· Heritage and local history are important assets.
· Concerns exist regarding:
· Town centre decline
· Housing quality
· Public realm maintenance
· Transport infrastructure and severance
· Young people's opportunities.
· The voluntary and community sector is viewed as a significant strength. 

	



	6.
	Discussion on Baseline Findings
Key Points Raised
1. Clare Standish asked whether community focal points and neighbourhood identities had been mapped. Clare suggested understanding of smaller neighbourhoods within Radcliffe would be important.
Response (Danny Crump): Specific neighbourhood communities were not mapped as part of the quantitative baseline because that information is not generally available in datasets. However, community assets were mapped, including health centres, faith buildings, leisure facilities, retail centres, open spaces & play and sports facilities. Danny suggested that a future exercise could map identified neighbourhoods and assess what facilities and assets each community area has and where gaps exist.
2. Andrea Hulme requested deeper understanding of health inequalities. Andrea noted different health issues may require very different interventions and asked whether sufficient stakeholder engagement had been undertaken around health.
Response (Danny Crump and David Watson): Noted that additional health data exists beyond the headline statistics. The purpose of the workshop was to begin connecting baseline health data with stakeholder and community feedback to identify potential priorities. The exercise was intended to establish a direction of travel rather than define detailed solutions. David acknowledged that further localised health data and analysis could be beneficial as priorities develop over time. It was recognised that future work could explore specific health themes in greater detail if identified as priorities by the Board.
3. Tina Harrison highlighted the importance of heritage assets beyond the strict programme boundary and referenced the success of recent heritage events and visitor interest.

4. Christian Wakeford MP asked what residents felt proud of and what they were concerned about, noting the distinct identity of Radcliffe.
Response (Danny Crump and David Watson): People were particularly proud of Radcliffe's heritage and industrial history, the story of Radcliffe and how the town developed over time, the strong community spirit, the voluntary and community sector, the way local people support one another. 
Concerns related to town centre decline, perceptions of poor maintenance, empty properties quality of the public realm, a feeling that parts of the town appear neglected.
	

	7.
	Community Engagement Findings
Sam Hayes presented findings from the six weeks of community engagement across the Radcliffe PiPP area.
Engagement Activity:
· 660 residents engaged.
· More than 1,100 contributions received.
· 21 engagement events and sessions delivered.
Activity included:
· School workshops
· Community drop-ins
· Carnival engagement
· Market sessions
· Online surveys
· Interactive mapping exercises.
· Community Perceptions
Residents described Radcliffe today as:
· Run-down
· Unloved
· Neglected
· Lack of maintenance.
However, strong community pride was evident, particularly around:
· Volunteers
· Community spirit
· Local heritage
· Community organisations.
· Aspirations for the Future
Residents wanted Radcliffe to be:
· Cleaner
· Safer
· Better maintained
· Vibrant
· Thriving
· Welcoming
Engagement responses on top PiPP investment themes:
· Regeneration, High Streets and Heritage
· Safety and Security
· Health and Wellbeing
· Community Power and Cohesion
· Education and Opportunity
A wide range of qualitative comments and specific themes raised included:
· Better parks and green spaces
· Improved town centre appearance
· Tackle empty properties
· Affordable health and wellbeing opportunities
· Improvements to local safety and security
· More activities for young people
· Additional SEND provision
· Skills, life skills and educational opportunities
· Continued involvement of communities in decision-making.
There was an extensive discussion, led by David, Danny and Sam, on drawing together the evidence from the baseline findings, stakeholder and community engagement to identify potential priorities for the board to consider as they move forward to developing their Plan. Six potential priorities were outlined by the team and discussed with the board. These were:
· Strengthening Community Power & Cohesion
· Revitalising the Town Centre & Heritage Assets
· Investing in Radcliffe’s Parks, Culture & Civic Assets
· Improving Community Health & Safety
· Connecting Neighbourhoods
· Building Economic Resilience, Skills & Opportunity
The board agreed that the findings they had been presented with broadly reflected their existing local understanding.

	ACTION: Sam Hayes/ Suzanne Kinder circulate community engagement findings report to board members.

ACTION: Tina Harrison to consolidate board comments on engagement report and return to consultants.

	8.
	Board Discussion
1. Mike Smith supported focus on skills and apprenticeships, highlighting opportunities linked to wider development and employment growth. Also noted potential ownership challenges around canal and river corridor projects. 
Response (David Watson and Sam Hayes) confirmed that specific project suggestions and location-based ideas had been captured through mapping exercises, surveys and community engagement. These will be included in the community engagement report, but at this stage they remain unfiltered suggestions rather than agreed projects. The current focus is on establishing priorities and themes rather than selecting individual projects.
Response (Danny Crump) noted that other Pride in Place boards have identified a small number of "early win" projects to demonstrate momentum while developing longer-term plans.
2. Tracey Cansdale emphasised importance of maintaining momentum through “quick wins”. Also highlighted the opportunity presented by the 2035 Centenary of Radcliffe aligning with the 10 year PiPP programme. Also raised need for additional provision for under-fives and families. 
Response (Danny Crump) agreed that visible progress and positive storytelling are important. He explained that other Pride in Place boards have supported ongoing communications and engagement programmes to keep communities informed and maintain confidence in the programme. David Watson earlier reinforced the importance of early-win projects to demonstrate delivery and maintain momentum.
3. Christian Wakeford MP highlighted issues around consultation fatigue and community trust and asked whether engagement levels were representative of the community.
Response (Sam Hayes):Trust in public institutions is generally low in many regeneration areas, including Radcliffe. Some cynicism was encountered during engagement. However, because Placed is an independent organisation rather than the Council, many conversations became more positive once this was understood. People were generally willing to discuss hopes for Radcliffe despite initial scepticism. Some residents already viewed Radcliffe as being "in transition" because of recent developments. Sam felt the engagement succeeded in moving beyond initial scepticism in many conversations.
Response (Sam Hayes): Engagement levels were considered good for a programme of this nature. Reaching 660 people and receiving over 1,100 contributions provided a strong evidence base. School sessions ensured significant young people's participation. Most participants were local residents. Some groups were underrepresented such as young adults (approximately 18-25 years) and ethnic minority communities. These groups may need targeted engagement in future phases. The report includes demographic analysis to support future engagement planning.
4. Clare Standish highlighted the need to map existing initiatives and funding streams and noted delivery would need to be resourced and managed over the next 10 years. Suggested visible local delivery roles and ongoing community engagement. 
Response (David Watson and Danny Crump): Delivery planning is one of the next major phases of work. The November submission is only the beginning of the 10-year programme.
Boards elsewhere are considering governance structures, project teams, communications functions, community engagement arrangements, future work should identify existing investment programmes, funding opportunities and partnership projects. There is potential for local employment, apprenticeships and community-led delivery models to form part of future projects.
5. Tina Harrison noted findings reflected issues already known locally and highlighted funding opportunities beyond Pride in Place. Emphasised that community engagement must continue throughout the programme and reiterated that the programme is community-led and presents a significant opportunity for Radcliffe.

	



	9.
	AOB
Programme Update
Sarah Porru advised:
· Consultant support is paused pending consideration of newly issued MHCLG guidance.
· The board needs time to review guidance and determine future requirements.
· Further support can be commissioned if required following board discussions. 
	




Minutes to be published within 10 working days, as per MHCLG Guidance, and will be published on the Bury Council webpages, as an interim measure until a standalone Radcliffe PiPP webpage is developed.  
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