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Minutes & Action Log

Radcliffe Pride in Place (PiPP) Board Meeting 

Date:	10 July 2026
Time:	12.00 – 14:00pm
Venue:	Microsoft Teams

	
Present
	
Apologies

	Tina Harrison (Chair)
Christian Wakeford (MP)
James Frith (MP)
Cllr. Mike Smith (Ward Cllr.)
Clare Standish (Board Member)
Tracey Cansdale (Board Member)
Andrea Hulme (Board Member)
Scarlett Lockley (Board Member)


NOTE: Members left the meeting at the following times:
Tracey Cansdale: 13:20pm
James Frith: 13:25pm
Scarlett Lockley: 13:30pm

	Charlotte Morris (MP Office, Observer)
Nigel Patrick (MHCLG, Observer)
Sarah Porru (Bury Council, Observer)
Suzanne Kinder (Bury Council, Observer)
Mr. Lee Woods (Star Academy Headteacher & Chaperone)
	

	Item No.
	Topic
	Action

	1.
	Welcome and Apologies 

Chair welcomed all to the first PiPP Board Meeting and noted no apologies. 

	



	2.
	Actions from the last Meeting

No actions to report. First Board meeting.

	

	3.
	Board member introductions and ice breaker

All Board Members introduced themselves. Attendees noted above. 

	




	4.
	Capacity and delivery budgets (Paper 2)
(Brought forward from agenda item 7)
SP provided an overview of the Pride in Place funding position and expenditure to date.
· Bury Council received a £150,000 Capacity Fund to support establishment of the Board, programme development and community engagement activities.
· The programme has also received a £135,000 capital allocation.
· Approximately £300,000 was reported to be available, including revenue and capital funding received to date.
· The wider programme includes a £20 million Delivery Fund to be invested over a ten-year period.
· Release of future funding is dependent on submission and approval of required documentation by MHCLG.
Capacity Fund Expenditure
Members received a summary of expenditure incurred from the Capacity Fund. To date, expenditure has focused on:
· Consultancy support from Hive/Placed/Layered
· Community engagement activities
· Stakeholder workshops
· Communications and engagement materials
· Website development and online consultation
· Programme management support
Community Engagement Update
Engagement activities completed included:
· Radcliffe Carnival
· School engagement sessions
· Market and Asda pop-up events
· Food banks
· Community groups and coffee mornings
· Veterans groups
· Andy’s Man Club
· Sheltered housing schemes
· Online consultation and website engagement
582 residents have been engaged to date. 
Consultancy Costs Discussion
The Board discussed the value for money of consultancy support. Members raised:
· Concerns regarding the level of consultancy expenditure.
· The absence of a full qualitative engagement report at the time of the meeting.
· Questions around what additional value the consultants had provided beyond community-led engagement activity already taking place.
SP advised:
· Approximately £60,000 had been committed/spent on work undertaken to date.
· The Board remained the option to terminate remaining elements of the contract with appropriate notice.
· Any uncommitted funds would remain available for Board priorities.
Decision: Following discussion, it was proposed that no final decision be taken on continuation or termination of the Hive contract until engagement data had been reviewed. Agreed Future activity be paused where possible pending receipt of Engagement findings, Qualitative and quantitative data, Updated Phase 2 guidance from MHCLG.

	



Resolution:
The Board agreed unanimously to pause further consultancy work pending receipt of:
· Full engagement findings.
· Qualitative consultation data.
· Revised Phase 2 guidance from MHCLG.

Proposed: Christian Wakeford MP
Seconded: James Frith MP
Outcome: Agreed unanimously


ACTION: SP to circulate presentation and engagement statistics update from Placed.

ACTION: SK cancel planned meeting for 17/07/26. 

ACTION: TH to arrange next meeting with Board Members to meet with Hive and Placed to discuss data findings.   


	5.
	Role and support of organisations moving forward (including associated costs)
· Bury Council 
· Bury VCFA
(Brought forward from agenda item 6)
SP outlined the future roles and responsibilities of organisations supporting the Pride in Place Board.
Bury Council – Accountable Body                                                       Bury Council will continue as the Accountable Body for the programme and will:
· Hold and administer programme funding.
· Ensure all expenditure complies with legal, financial and procurement requirements.
· Provide financial oversight and assurance.
· Approve governance processes and funding arrangements where required.
· Maintain reporting responsibilities to MHCLG
From 17 July 2026 onwards, Sarah advised that the council's role would primarily be as an observer and accountable body, rather than leading programme delivery.
End of Current Project Management Support                                             SP confirmed that SK’s project management support would come to an end following completion of the initial programme set-up phase. The Board therefore needs to establish future arrangements for:
· Project management
· Secretariat support
· Governance administration
· Community engagement coordination
· Grants management and programme delivery
VCFA (Voluntary, Community and Faith Alliance)                           The Chair advised that discussions had been held with Bury VCFA regarding providing support to the Board.
VCFA indicated it could provide:
· Secretariat services
· Governance support
· Board administration
· Project management
· Community engagement support
· Grants administration and monitoring
· Strategic advice and support to the Chair and Board
Indicative costs were reported as:
· Approximately £52,000 for a three-day-per-week support model.
· Approximately £64,000 for a full-time support arrangement.
Governance Arrangements                                                                    SP proposed the development of a Memorandum of Understanding (MoU) between the Board and Bury Council to clarify:
· Roles and responsibilities
· Decision-making processes
· Financial and legal responsibilities
· Reimbursement and support arrangements
· Governance requirements
Members agreed:
· Dedicated project management support is essential for the programme to succeed.
· Further information is required before deciding between council-led or VCFA-led support.
· Comparisons should be provided for: 
· VCFA costs
· Equivalent council costs
· Costs associated with the Memorandum of Understanding and ongoing accountable body support
There was support for exploring VCFA involvement due to its strong links with community organisations and potential to strengthen community-led delivery.
	






























Resolution                                               The Board agreed to defer a decision on future support arrangements pending receipt of full cost comparisons and governance information. Decisions may be made electronically between meetings if required due to timescales.
Outcome: Agreed unanimously. 
ACTION: SP to provide Council related costs as a comparison to the VCFA. 

ACTION: SP to draft MOU and submit associated costs to the Board. 

	6.
	Terms of Reference (Paper 1)
a) Review and approval of TOR
Board reviewed the TOR document and agreed the following key amendments: 
· Include clearer outcome measures and success indicators where appropriate. Examples included:
· High street vacancy rates
· Footfall
· Crime and anti-social behaviour levels
· Youth participation
· Volunteer hours and community involvement

· Add a process for appointment/replacement of the local councillor representative.
· Clarify membership arrangements and terms (alternate terms of Chair & Vice Chair) and those in ex-officio positions. 

Decision: Revised Terms of Reference approved in principle, subject to the agreed amendments and final circulation.
Councillor Mike Smith proposed that Outwood Country Park be included within the Pride in Place boundary area to support future opportunities around walking, cycling, health, wellbeing and environmental improvements. The Board were in agreement with this proposal. 
Decision: Approved unanimously. The boundary map will be amended accordingly and submitted with the required documentation.
b) Recruitment of Vice Chair
The Chair invited nominations for the position of Vice Chair. Clare Standish proposed herself for the position which was unanimously agreed by the Board.  








  
c) Additional board members and skills gaps
The Board reviewed current membership and identified potential gaps in business, commercial, governance and programme delivery expertise. It was agreed that recruitment of additional members would be deferred until after the 17 July submission deadline. Board member profiles will be circulated and used to support future recruitment activity, with a particular focus on securing local business representation.






d) Meeting schedule (Jul- Nov 2026 & post Nov 2026)
The Board agreed the following approach to meetings:
· Monthly Board meetings to take place from July through to November 2026 to enable development of the Pride in Place submission and programme.
· Meetings will be a mix of Microsoft Teams and in-person sessions.
· Additional meetings may be arranged if required due to programme deadlines and workload.
· Evening sessions may be scheduled if required,
· To take into account a chaperone is required from Star Academy, to be scheduled alongside Scarlett’s dairy.
· Members agreed that urgent decisions can be made electronically via email between meetings where timescales require this.
· The aim is to have the key programme submission completed by 20 November 2026.
	ACTION: SK/ SP/ Chair to amend the Terms of Reference to incorporate the agreed changes.
ACTION: Circulate the revised Terms of Reference to Board members by email prior to submission.
Resolution:                                         That Outwood Country Park be included within the Pride in Place boundary area to support future opportunities around walking, cycling, health, wellbeing and environmental improvements.
Proposed: Cllr. Mike Smith Seconded: Christian Wakeford Outcome: Agreed unanimously 
ACTION: SP/SK to ensure the boundary map is amended accordingly and submitted with the required documentation to MHCLG.
Resolution:                                           The Board agreed unanimously agreed Clare Standish as Vice Chair for an initial one-year term.  

Proposed: Clare Standish 
Seconded: Cllr. Mike Smith 
Outcome: Agreed unanimously


ACTION: Chair/ Board to produce and circulate Board Member Profiles. 
ACTION: Board to undertake a further skills-gap assessment and identify required expertise.
ACTION: Chair/ Vice Chair to develop recruitment proposals for additional members, particularly from the business sector.


Resolution:
The Board agreed unanimously that urgent decisions can be made electronically via email between meetings where timescales require this.
Outcome: Agreed unanimously


ACTION: TH to coordinate member availability and circulate proposed meeting dates between July and November 2026.

	7.
	Additional Governance & training requirements

The Board recognised the need for ongoing member development and agreed that a training needs assessment should be undertaken. Initial areas identified included governance, grants management, safeguarding, procurement and finance, community engagement, and project management. Training requirements will be considered as part of future governance and support arrangements.


	


	8.
	Feedback on consultation and engagement activity undertake to date
-	Events and numbers of attendees
-	Online engagement
-	Next steps

The Board welcomed the extensive engagement activity undertaken to date, including community events, workshops, school sessions, pop-up activities and targeted outreach to seldom-heard groups. Members recognised the significant effort made to engage residents across Radcliffe and acknowledged the breadth of feedback received.

Members also discussed concerns raised by some residents regarding their involvement in the process and emphasised the need for continued community engagement. 

	ACTION: Chair/ Board to continue with engagement activities including developing a plan to further engage underrepresented and harder-to-reach communities.


	9.
	AOB

No further business to report. 

Minutes to be published within 10 working days, as per MHCLG Guidance, and will be on the Bury webpages as an interim measure until a standalone Radcliffe PiPP webpage is developed.  
	





[image: Brand Logo that says Pride in Place, led by you - backed by UK Government]

image1.png
PRIDE IN PLACE




image2.png




