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Pride in Place Radcliffe Board meeting
Hybrid: Growing Together Radcliffe, Westminster Ave, M26 3WD/Teams
Wednesday 7th October: 6.30pm – 8.30pm
Meeting Action Notes
	Attending: Tina Harrison – Chair, Cllr. Mike Smith, Claire Standish, 
Tracey Cansdale, Scarlett Lockley, Lee Woods, Christian Wakeford MP, James Frith MP, Helen Tomlinson (Bury VCFA), Marie Wilson (Bury VCFA) 	


	Apologies: Andrea Hulme , Suzanne Kinder (Bury Council)


	2. Minutes of last meeting 
Minutes approved and no matters outstanding / currently on the agenda


	3. Bury VCFA presentation – role and update on Pride in Place Strategic Lead post

The Board received an overview of the role of Bury VCFA as the local infrastructure organisation for the voluntary, community, faith and social enterprise (VCSE) sector in Bury. Members noted the organisation’s role in supporting over 250 member organisations, providing leadership, advocacy, collaboration, capacity building and volunteering support across the borough. 
An update was provided on the role of the Pride in Place Strategic Lead. Early applications have been promising with five applications already received. Whilst support is key for the board members emphasised the need to ensure residents remain central to the programme and that early activity builds long-term community capacity rather than creating dependency on external support.

A query was raised by Christian regarding interim support whilst recruitment and notice periods were completed. At present interim support is being provide via Helen Tomlinson and Marie Wilson respectively  


	4. Finance update 

Suzanne provided headline figures to the board via email in her absence. 
Total spend to date is £82,424.18 with an additional £9,265.23 committed for the final payment to Hive Consultancy and £146.59 for owed expenses. 

With the final 2 committed payments total spend of the capacity fund to date is £91,689.44 with nothing further committed, other than the pending contract with Bury VCFA.

Also for the Board to note, that to date all time of Bury Council officers (Suzanne  and Sarah) has incurred no cost. 

	5. Website design and development

An update was received regarding communications arrangements.
Key points included:
· Temporary holding pages have been established through the Bury VCFA website to create an ongoing public presence for Pride in Place. Pride in Place Radcliffe | Bury VCFA
· A proposal has been requested from Red Hot Irons to develop a dedicated Pride in Place microsite.
· The microsite is intended to improve transparency, engagement, programme visibility and opportunities for resident involvement.

Action Point – Marie to forward the Red-Hot Irons proposal to the board for decision at the next meeting


	6. Moving forwards – facilitated discussion with Bury VCFA/planning for board development day

The board discussed the key priorities that had been refined from the initial reports produce by Placed (see slides attached). 

1. Town Centre, Heritage & Destination - Revitalise the town centre, celebrate local identity and heritage, and increase footfall, enterprise and cultural activity.

2. Green Spaces & Connected Neighbourhoods - Improve connections between parks, waterways and neighbourhoods, promoting active travel and supporting climate resilience.

3. Community Health, Wellbeing & Safety - Strengthen prevention and wellbeing, create opportunities for young people, and support safer, more connected communities.

4. Economic Resilience, Skills & Opportunity - Increase skills development and employment opportunities, support inclusive progression pathways, encourage enterprise, and build community wealth.

Key points from the discussion included:
· Focusing on the quicker wins that will make a clear impact for residents in the short term. Potential examples including clearing the path used by Radcliffe RC, play equipment repair, refreshing parks including painting and new equipment.
· Ensuring leveraging additional funding whether council match funding, Section 106 funding or other sources
· Conversations around Greenification of spaces near local churches to improve greenspace. 
· Conversation about connectivity to potential work and skills interventions – Ground maintenance or similar. 
· This led into more broader conversations around lifelong learning from residents and adult education.
· The town centre was felt by the board to be a longer-term focus with heritage coming through as a higher priority including activity such as the heritage festival.
· Conversations around the bandstand (painting) and use of the public realm post the opening of the hub to support events and activities.
· The potential development of a history trail was raised alongside other events and activities
· However potential regarding the town centre for pop shops – youth markets, SME / Social enterprise spaces to support outcomes. 
· There is also something to explore re safer spaces from cleaning and tidying through to better lighting.

Overall, the board felt the key points were reflective of the engagement work undertaken and provide a good base point to explore for the vision moving forwards into the away day.

Action Point – Request from the board for a larger scale of the map for the away day to support mapping potential investment sides / ensuring equitable coverage.


	7. Date of next board meeting - TBC
    Date of board development day – Saturday 17th October 2026
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