Bury Counc ¢ oo Po ton tatement

T e Department of C dren and Young Peope commtted to tran formng peca
Educatona Need and D ab te prov on nBury a partof t mprovementjourney n a
area of de verytot e Boroug ¢ dren young peope and fam e . aloca rea for
END we are currenty rev ngourLoca rea trategc ctonPan.

We recogn e our ¢ oo a key partner andt e commtmentand pa on c oo ave
for ¢ dren and young peope wt END n Bury we t ank you for your contnued ard
work. We acknowedget at ¢ oo ave not beenwe upported nt epa tbyt e counc
y tem and our approac to ENDa e ment. T erearew oe y temc aenge w ¢
requre addre ng. W t we acknowedge t at we ave ome exce ent END prov on
acro t e Boroug t ere muc workto be done to ac eve con tenty g tandard
acro a ervce and provder .

Bury Counc currenty engaghg wt t e Department of Educatonw o are workngwt a

ma number of aut orte wt te g e tDedcated c oo rant defct natona y of
w ¢ Bury one (n a natona programme ca ed Project afety Vave. T e outcome of
t work a been agreement on an approac t atw reducet e defct and utmatey
ac eve a baanced budget t can ony be ac eved t roug END tran formaton of
w c Project afety Vaue a part.

Bury andt e DfE ave gned an agreement nw ¢ t e Counc a agreedto mpement
t eactonpant att etout nt e fundng bd nreturn for an addtona £20m n grant over
t enextfveyear . T  ncude acton to:

e trengt en and mprove t e peca Educatona Need a e ment and
pacement proce workngwt c¢ oo andt er ENCO to mprovet e
experence for ¢ dren young peope and t er fam e and to ac eve a
con tency of approac acro t e Boroug .

e En ure robu t pannng for future prov on ncudng reducng t e u e of
ndependent ¢ oo pacement by ncrea ngt eava ab tyand utab ty of
oca prov on wt n Bury. T w ncude deveopng a mode for
foreca tng future need .

e Improve qua ty and tme ne of management nformaton to enabe t e
evauaton of t e mpact of t e counc END upport ervce and agree
wt c oo w att eyrequretoa tt em nmeetngdemand .

e Revew t e way we u et e fnance ava abe for upportng ¢ dren and
young peopewt END na effectveandeffcentway a po be.

e Deveop acuture nw ¢ demand more effectvey managed t roug out
t e aut orty re utng n a more equtabe a ocaton of re ource and
ervce .



The SEND t om tio pog mme, o which Poject S ety V Ive i p ti

oppo tu ity to buil the ou tio ove the exttwoye totulyt o0 m how we meet
the e ie outcome o chil e you g people with SEND i uy, i e
expect tio o] milie om thei Cou cil, thei chool thei he Ith e vice ,
p ticul lyi e pecto i clu ivity,cop o uctio mily el u icie cy. Thekey im o

the t om tio willi clu e:

° uy e lyye etti g , chool college othe povi e e ble to
uppo tchil e tolive,le g ow up loc lly chieve thei ull pote ti |

e Commu itie e tthehe to eveythi gwe o;the voice o ou chil e ,you g
people milie e he otheyc h pe i o mhow we wo k togethe to
chieve thebe t e ult .

e Theei ice e ocu o e lie iteve tio p eve tio too e help
meet ee t the e lie t oppotu ity, e uci g the em o high cot

ometime i e ectivei te ve tio
Commu ite eempowee to cttopeve tec | tio to t tutoy e vice .

I ve tigi e o0 mot ee, wheeith motimpct o ex mple:
evelopi g loc | poviio o chil e with utim peech | gu ge
commu ic tio i icultie ; impovi g poviio o chil e you g people with
oci |, emotio | me t lhe Ithi ue ; e uige lyitevetio o wie

ge o SEND to llow chil e tocotiuei mi te me uc tio whe eve
po ible.

e w t to be woki g clo ely with chool othe povi e thoughout the
t om tio pog mme. e wil be woki g togethe with the uy A oci to o
Pim vy Seco yHe Te che ,the uy ove o A oci tio membe o
the School Foum p to thi poce . ewoul beveyitee te tohe you view

the view o you SENCO tothe pioitie weve etouti thi lette i youh ve

y ugge tio to e youthi k houl bei clu e .

| you eel th t you woul h vethec p cityto i ti ygoup th twe ee t bli hi gto

t ke thi wo k uthe,wewoul beveyg teul o o e o uch it ce.Ple ecot ct
| obel oole t i.boole @bu y.gov.uk PAS.CYPC@bu y.gov.uk. e will o cou e be
co ti ui gto eekwi e i volveme tth oughthe ASH, APH, HA chool clu te

Thi t om tio willbe ucce uli weu etkeiti p te hip,byet bli hi gcle
ole e po ibilite co e uc tio , he Ith ocilc e optig tue piit
0 co p o uctio with chool povi e ,chil e ,you gpeople, thei  milie .

e look ow to wo ki g with you o thi ch lle gi g pog mme i which we e
committe tom kig el ieecetothe utueo om ychil e you g milie
with SENDi uvy, poviig evicewithi uythtwec betulypou o.



