
GM OAIP Case Studies 

The three schools below are based in Wigan and have implemented the GM OAAIP and 
demonstrate considerable impacts. 

 

Marsh Green Primary School - Marsh Green Primary School 

THEN: 39% SEND and high level of deprivation. 

NOW: The same 

THEN: Isolated HLN SEND.  

NOW: Majority 100% within mainstream class. Those who are not 100% in class have 
clear plans with staggered stages to increase time in class or a move to a specialist 
setting.  

THEN: Declining data results on both attainment and progress. Unclear tracking and 
monitoring.  

NOW: The cohorts which started their school journey under this new approach have 
100% SEND children making progress with 90-95% making accelerated progress.  

Upper school cohorts that have experience of the old system and new have increased 
progress measures to reach 91-96% good progress.  

THEN: Firefighting mode. Increasing red zone behaviour with 57 children needing rapid 
response from SLT.  

NOW: Reduced to 10. 

THEN: Budget delving deeper into deficit.  

NOW: Healthier budget and happier Business Manager!  

 

Key Take Aways 

• Inclusive Education based on the Social Inclusive Model 

• The How = Environment + Expectations  

• All mainstream schools physically equipped with low stimulus alternative 
spaces for SEND pupils to access in timely portions of the day 

• All SEND children access a school within their local community. To have a 
breadth of parental choice on their doorstep, in turn, increasing 

https://www.marshgreenprimary.co.uk/


proportionate balance of children with SEND and those that access the 
Universal offer within all schools.  

• PROGRESS rather than attainment scores as the FOCUS of quality assurance 
and impact measures 

 

Mabs Cross Primary school - Mab's Cross Primary School - Home 

Mab's Cross Primary School is a large primary in the heart of Wigan with 480 pupils and  
are experiencing significant changes in the profile of SEND; 

• Main area of need is now autism. 

• We are seeing a huge increase in the number of children presenting with more 
severe needs. 

Other contextual information: 

• High number of EAL (22 languages) 

• Mixed socioeconomic backgrounds.  

 

https://www.mabscross.co.uk/


 

 



 

 

Outwood Academy - Outwood Academy Hindley 

 

 

 

 

https://www.hindley.outwood.com/


 

 

 

 Following the implementation of the GM OAIP -  

 



 

 


