
CATEGORIES OF RISK 
 
Risk Definition Examples 
Political Associated with the failure to deliver either local or 

central government policy or meet the local 
administration’s manifest commitment 

New political 
arrangements, 
Political personalities, 
Political make-up 

Economic Affecting the ability of partners to meet their financial 
commitments.  These include internal budgetary 
pressures, the failure to purchase adequate insurance 
cover, external macro level economic changes or 
consequences proposed investment decisions 

Cost of living, 
changes in interest 
rates, inflation, 
poverty indicators 

Social Relating to the effects of changes in demographic, 
residential or socio-economic trends 

Staff levels from 
available workforce, 
ageing population, 
health statistics 

Technological Associated with the capacity of individual partners to 
deal with the pace/scale of technological change, or its 
ability to use technology to address changing 
demands.  They may also include the consequences of 
internal technological failures on the council’s ability to 
deliver its objectives 

E-Gov. agenda, 
IT infrastructure, 
Staff/client needs, 
security standards 

Legislative Associated with current or potential changes in 
national or European law 

Human rights, 
Appliance or non-
appliance of TUPE 
regulations 

Environmental Relating to the environmental consequences of 
progressing the partnerships strategic objectives 

Land use, recycling, 
pollution 

Professional/ 
Managerial 

Associated with the particular nature of each 
profession, internal protocols and managerial abilities 

Staff restructure, key 
personalities, internal 
capacity 

Financial Associated with financial planning and control Budget overspends, 
level of council tax, 
level of reserves 

Legal Related to possible breaches of legislation Client brings legal 
challenge 

Physical Related to fire, security, accident prevention and health 
and safety 

Offices in poor state 
of repair, use of 
equipment 

Partnership/ 
Contractual 

Associated with failure of contractors and partnership 
arrangements to deliver services or products to the 
agreed cost and specification 

Contractor fails to 
deliver, partnership 
agencies do not have 
common goals 

Competitive Affecting the competitiveness of the service (in terms 
of cost or quality) and/or its ability to deliver best value 

Fail to win quality 
accreditation, position 
in league tables 

Customer/ 
Citizen 

Associated with failure to meet the current and 
changing needs and expectations of customers and 
citizens 

Managing 
expectations, extent 
of consultation 

 


