Bury Council - HAF Programme Dashboard Summary 2025–2026
Key Performance Overview
	Metric
	Value

	Total Programme Capacity
	33,173 places

	Total Booked Places
	24,114

	Total Attendees
	3,437

	Total Attendance Days
	17,428

	Total Non-Attendance
	6,686

	Non-Attendance Rate
	28%


Participation Snapshot
Total Attendees    | █████████████████████████████████████ 3,437
FSM Eligible           | ███████████████████████████████ 2,668

Non-FSM                | ████████ 769
SEND Participation	| █████████████ 1,197
Non-SEND           	 | █████████████████████████████ 2,240

Holiday Comparison
Attendees by Holiday
Summer     | ██████████████████████████████ 1,670
Easter     | ████████████ 993
Christmas  | ████████ 774

National Benchmark Comparison
	Metric
	Bury
	Estimated National Average (HAF)

	FSM Participation
	78%
	~70%

	SEND Participation
	35%
	~25%

	Non-Attendance Rate
	28%
	~20–25%

	Average Attendance Days per Child
	5.1
	~4.0




Interpretation
· Bury is performing above national average in reaching FSM and SEND participants.
· Attendance intensity (days per child) is higher than national benchmarks.
· Non-attendance is slightly higher than national levels and remains a key area for improvement.

Key Insights
· Summer accounts for the majority of provision and engagement
· Strong reach to FSM-eligible children (approx. 78%)
· Significant SEND inclusion across all programmes
· Non-attendance remains a key area for improvement
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1. Executive Summary
The Holiday Activities and Food (HAF) Programme in Bury has continued to provide essential support to children and families eligible for benefits-related free school meals. Across the 2025–2026 financial year, the programme delivered a wide range of enriching activities alongside nutritious meals during Easter, Summer, and Christmas holiday periods.
The programme supported 3,437 individual attendees and delivered 17,428 attendance days, demonstrating strong reach and continued demand across the borough.

2. Programme Overview
The HAF programme aims to:
· Provide healthy meals during school holidays
· Deliver enriching and accessible activities
· Support physical and emotional wellbeing
· Provide inclusive opportunities for children with SEND
· Connect families to wider support networks

3. HAF Activities Attendance (01/04/2025 – 31/03/2026)
3.1 Capacity, Bookings and Attendance
	Category
	Easter 2025
	Summer 2025
	Christmas 2025
	Overall

	Agreed Provider Capacity
	7,292 (+226 SEND)
	21,436 (+553 SEND)
	3,546 (+120 SEND)
	33,173

	Places Booked
	3,850
	17,377
	2,887
	24,114

	Unattended Places
	934
	5,098
	654
	6,686



3.2 Visual: Attendance by Holiday Period
Attendees
Summer     | ██████████████████████████████ 1,670
Easter     | ████████████ 993
Christmas  | ████████ 774

3.3 Visual: Attendance Days by Holiday Period
Attendance Days
Summer     | █████████████████████████████████████████ 12,279
Easter     | ███████████ 2,916
Christmas  | ████████ 2,233
3.4 Attendance Breakdown by Group
	Category
	Easter Total
	Summer Total
	Christmas Total
	Overall

	FSM Eligible / Non-SEND
	543
	905
	415
	1,863

	Non-FSM / Non-SEND
	98
	176
	103
	377

	FSM Eligible / SEND Universal
	203
	334
	146
	683

	FSM Eligible / SEND Specialist
	21
	66
	35
	122

	Non-FSM / SEND Universal
	101
	147
	53
	301

	Non-FSM / SEND Specialist
	27
	42
	22
	91

	Total HAF Funded Attendees
	993
	1,670
	774
	3,437



3.5 Visual: FSM vs Non-FSM Participation (Overall)
FSM Eligible        | █████████████████████████████████████ 2,668
Non-FSM             | ████████ 769

3.6 Visual: SEND vs Non-SEND Participation (Overall)
Non-SEND            | █████████████████████████████ 2,240
SEND (All)          | █████████████ 1,197

3.7 Visual: Attendance vs Non-Attendance
Booked Places       | █████████████████████████████████████████████ 24,114
Attended            | █████████████████████████████████ 17,428 days
Non-Attendance      | ████████████ 6,686

3.8 Key Observations
· Summer delivery dominates participation and attendance days.
· FSM-eligible children represent the majority (approx. 78%).
· SEND participation is strong at approximately one-third of all attendees.
· Non-attendance (28%) presents a significant efficiency challenge.

4. Delivery Summary
Provision was delivered through schools, community venues, and voluntary sector providers, offering sports, arts, enrichment, and food education activities.

5. Outcomes and Impact
The HAF programme contributed to improved wellbeing, reduced holiday hunger, and stronger community engagement.

6. Safeguarding and Inclusion
All providers met safeguarding and inclusion standards, with strong SEND provision embedded across programmes.

7. Challenges and Learning
· High non-attendance rates
· Cost pressures
· Capacity constraints

8. Future Priorities (2026–2027)
· Reduce non-attendance
· Expand reach
· Strengthen SEND delivery
· Improve reporting and data quality

9. Conclusion
The HAF programme continues to deliver significant outcomes across Bury, with strong participation and clear community impact. Enhanced targeting and efficiency improvements will further strengthen delivery moving forward.
