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Agenda

Radcliffe Pride in Place (PiPP) Board

Date:		10 July 2026
Time:		12.00pm
Venue:		Microsoft Teams

	Item No.
	Subject

	1.
	Welcome & Apologies (Verbal)
	Tina Harrison (Chair)

	2.
	Actions from the last Meeting

No actions to report. First Board meeting.

	

	3.
	Board member introductions and ice breaker (Verbal)

	Tina Harrison (Chair)

	4.
	Terms of Reference
· Review and approval of TOR
· Recruitment of Vice Chair
· Additional board members and skills gaps
· Meeting schedule (Jul- Nov 2026 & post Nov 2026)
	Tina Harrison
(Chair)

	5.
	Additional Governance & training requirements (Verbal)
	Tina Harrison

	6.
	Role and support of organisations moving forward (including associated costs) (Verbal)
· Bury Council 
· Bury VCFA
	Sarah Porru
(Bury Council)

	7.
	Capacity and delivery budgets 
· Spend to date
· Use of capacity spend for consultant activity (Cancellation of contract, reimbursement or continuation)
	Sarah Porru
(Bury Council)

	8.
	Feedback on consultation and engagement activity undertake to date
· Events and numbers of attendees
· Online engagement
· Next steps
	Tina Harrison
(Chair)

	9.
	AOB – Verbal
	All
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