Section 8: How we will implement this strategy
This housing strategy has come at a time of great change and of great energy for change, in
Bury.

8.1 Let’s do it!
Even before the Coronavirus disrupted our normal way of doing things, Bury residents,
stakeholders and the workforce had been working towards a decade of reform to tackle
deprivation and improve growth under the Bury 2030 banner. Now we have a clear way
forward and this will mean big change for the way the Council works.
Key to these reforms is working through relationships. Because it is relationships, not
services, which truly make the difference to people’s lives. We are in the process of making
a radical shift from providing services to a relationship-based system, through empowered
local communities. It is by working with residents, and valuing the skills, strengths and
successes of individuals and communities – and not just delivering services to people – that
we can tackle some of the great causes of inequality within the Borough and make sure
everyone has the best possible life chances.
Guided by the late Victoria Wood born in Prestwich and brought up in Bury, ‘Let’s do it!’
encapsulates our strategy. It reflects the need for all of ‘us’ to be involved in creating
change. It shows that there is important work we all need to ‘Do’ and that we cannot be
passive. It is a call to action, to develop a collective vision ‘It’ of what the future can look
like.

8.2 Let’s – our collective responsibility
To work, this housing strategy needs to be a joint endeavour involving Bury’s residents,
stakeholders, local partners and our workforce. Doing this will require many new
relationships to be forged and conversations to be had.
There is a big emphasis on conversations. We need to talk to residents, to deepen the
insight about their needs and aspirations that we have gained through the Housing Needs
Assessment. We need to talk to community groups about their ambitions for the
neighbourhoods and towns they live in.
There is also a big emphasis on codesign and coproduction. Residents, including people we
traditionally see as ‘service users’ can help us to deliver this strategy if we will involve them
at an early stage. Listening and learning from Coproduction Networks to understand their
particular needs and ambitions offers rich information; they can help us to design and
deliver services that work for them and people like them. We want our residents to help
each other to live well and to be empowered to get on with their lives and to need services
as little as possible.
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And we have many external partners who have a responsibility to help too. We need to talk
to developers and registered providers to find out what they need in order to support this
vision. We need to talk to our private landlords to work out how they might support our
ambitions. We need to talk to other GM local authorities and beyond, to learn together.

8.3 Do – through inspiration, aspiration, participation, collaboration
‘Do’ is about doing our bit to make our Borough a great place. It is about:
•

Inspiration – being proactive and creative, building on our collective strengths to make a
difference, really listening to understand each other, growing relationships and new
connections across boundaries, being open to doing things differently, valuing skills and
strengths of people and communities

•

Aspiration – having and realising hopes and dreams by giving people and equal voice
and opportunity for participation, championing innovation and improved quality of life,
stepping out of our comfort zone to make things happen, opening doors at every
opportunity, being proud of our people and places

•

Participation – taking responsibility for making a difference by committing to making a
positive, practical difference asking ‘what really matters to you?’, being flexible and
putting energy where we can make the most positive difference, demonstrating dignity,
kindness and respect

•

Collaboration – bringing people together from all corners of life, listening deeply and
responding authentically, learning from others, trusting each other, making the most of
our collective talents energies and power, holding each other to account, sharing data,
removing barriers to collaboration, supporting development and growth.

8.4 It – the change Bury residents want to see
‘It’ is about having a shared focus on what we want our towns to be in ten years’ time and
achieving our vision of tackling deprivation and inequality whilst securing economic
recovery and ultimately securing ambitious growth. It means developing ourselves, our
communities and our neighbourhood model.
When it comes to housing, ‘it’ is articulated within this housing strategy and action plan
which provide room for Bury’s residents and stakeholders to shape further into township
programmes. It is ambitious but it is also doable, especially with the right mindset, attitudes
and action.
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Evidence and documents upon which this strategy is based:
•
•
•
•
•
•

•
•
•
•

Bury 2030: Let’s do it!
Housing Needs Assessment 2020
Bury Economic Performance, Resilience and Brexit, Cambridge Econometrics 2020
Housing LIN: https://www.housinglin.org.uk/
Bury Draft Learning Disability Needs Assessment 2020
Greater Manchester Mental Health NHS Foundation Trust, Housing and Mental Health Strategy
2019-22
MHCLG Guidance on Selective Licensing
A 2018 report by the Smith Institute for the Northern Housing Consortium called The Hidden Cost
of Poor Quality Housing in the North
Six Town Asset Management Strategy
Improving health through the home, Public Health England:
https://www.gov.uk/government/publications/improving-health-through-the-home/improving-healththrough-the-home

•
•

•
•
•
•
•
•
•
•
•
•
•
•

Bury Council Carbon Action Strategy (draft)
MHCLG Guidance on Selective Licensing:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/
attachment_data /
file/418551/150327_Guidance_on_selective_licensing_applications_FINAL_updated_isbn.pdf
The Five Ways to Wellbeing are an evidence interrelated set of activities brought together in
2007 by the New Economics Foundation
Keyring networks of support: https://www.keyring.org/
Shared Lives Plus https://sharedlivesplus.org.uk/ and HomeShare https://homeshareuk.org/

GM White Paper: A Unified Model of Public Services
GM Industrial Strategy and Transport Strategy

NICE Guidance NG6: https://www.nice.org.uk/guidance/ng6
NHS England and Public Health England Health New Towns Initiative:
https://www.england.nhs.uk/publication/putting-health-into-place-executive-summary/
Lifetime Neighbourhoods, MHCLG: https://www.gov.uk/government/publications/lifetimeneighbourhoods--2
GM Housing and Mental Health Strategy 2019-22:
https://www.gmmh.nhs.uk/download.cfm?doc=docm93jijm4n5026
Housing LIN and Foundations Interactive Map of hospital to home schemes
https://www.housinglin.org.uk/home-from-hospital/
MHCLG Next Steps Accommodation Programme (NSAP)
GM Spatial Framework (2019 draft)
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