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Intro

This document acts asaguidefor how to reflect on and validate each area of Project Safety
Valve.

What for? The opportunity to provide detail of the activities, key milestones and risk mitigation
across Project Safety Valve. The purposeis to provide visibility of the project, identify
opportunitiesfor coordination andto track against the visionfor PSV to maximise the impact of
our team

When? Throughout the project - to be updated regularly and shared on a monthly base with
ProgrammeBoard.

Who? Ideally everyone in project teamand stokeholders involved, completed by each
WorkstreamLead and coordinated by Programme Manager. It's importont that these activities
are donetogether in a team to understand wherewe are.

How? /deally this snapshot should be reviewed at weekly workstreammesetings and updates

made at the end of eachweek. futuregov/



Project Safety Valve

What are the overarching outcomes we're trying to achieve?
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Outcomes for
childrenandyoung
peoplewith SENDin

Burywill have
improved

4 N

The experience
familiesand
stakeholders have of
EHCP process will
haveimproved

\ /
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The expectation
acrossthe SEND
systemin Bury is that
the best way to
support children and

young people with
SEND is through

early identification
and early
intervention

\_ /
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We have sustaincble

financial position

andthe continuum
of provisionhas
beenredigned

o /




Project Safety Valve
How we are organising it and what that means

Practice & Strategy and Planningfor Technology Graduated
Processes Finance future and Data Approach
provision

Co- production and engaging communities

Communicating what we do to tell the story of transformation




Workforce



Workforce

overview Whatis the ambition for this workstream?

To build a stable and quality SEND workforce with strong leadership that con meet dermond
of children and young people in Bury who require SEN support and embed the chongesto
the service.

Ensuring recruitment and selection are both
immediate prioritiesand longer term. Aim
to drive effective onboarding, workforce
planning including job design, pay and
reward and talent management for the SEN
team

What will be different for children and young people with SEN?

How does this contributeto SEND

Transformation Outcomes The service will be providedin a way that is more person centered, giving confidence to
children, young people and families that their needs are recognised through the way that
they arelistened to, they are included in the process and the pace and appropriateness of

Early identification andinvestment

in SEN

. » the support offered.
Improved experience of families of
EHCP
Workforce is providing a return of
investment How will we know it has been successful?
Workforce has more copacity to e All stafftrained to co-produce and meet the needs of familieswith SEN
Suppor‘t/work closer with families ° A reductioninthe bC|Ck|Og of EHCP plan
and SEND professiondis ° Improve_d and new relqtionshipswith families
Outcomes for children and Young o RepulEioneiin serwceenhgnced
people with SEND e  Data produced demonstroteg |mpr9ved performor)ce
e  Reduced level of complaints including cases reaching the ombudsmaon

Sustainable financial position




Lead: Fiona Endersby
Membership: Bury - AdamPeluch (HR); Isobel Booler ; Kate Redfern; Claire Kirke; Paul Cooke;

Workforce

Clare Jackson; Rachel Sweeting; Jess Hall; Nicky.

DeIivery FutureGov - Craig, David, Stephen, Conor, Kim
Progress so far Focusgoing forward
e  Recruitment processesrunning for Transformation Lead and e  Recruitment appointments andreducing risk of avoidable

Interim Strategy Lead roles

e  Induction and onboarding process for new starters (in EHCP

team?)

e  Assistont caseworker role is set up for co-production

staff leavers

Recruitment for Quality Assurance Officer

e  Co-production of interview process for Assistont

Caseworker role and establishing interview panel with

representativesfrom parents and SENCOs

Key milestones

Q42021 Q12022 Q22022 Q32022 Q4 2022
Transformetion Lead Co-production of induction Skills manual for better Workforceplan
recruitment* andonboardingfor onboarding
Transformetion Lead
Interim Strategy Lead Training pathway (induding
recruitment* Design Ed Psych acodemy external training) for

Quality Assurance Officerrole
recruitment*

Co-productionand
recruitment of Assistant
Caseworkerrole

Co-production of induction
andonboardingfor Assistant
Caseworkerrole

workforce
Recruit to Ed Psych Academy
Establish professiond

educctional standards for
SEND casework team




Workforce

Inner workings

Decisions tobe made

e  Cultureand behaviours

e  Priorities

o  Appetiteforrisk

e Impact onwider children’sworkforce

Collaboration

Creatinga teamculture thot prioritises
closer engogement with porents #P&P
#co-production

Developing thenew assistant
caseworker role to #co-production
Changing behaviours around
technology #tech

Applying strategy to designroles and
best practice guides #strategy
Showing the valueand ROl of the
workforce #futureprovision

Documentation:
Detailedtimeline of recruitment activities include adverts, tracking, shortlisting, interview

prep and interviews

Rhythms

e Weekly tacticd stand up for recruitment activity - track progress, identify issues (Claire,
Kate, Rachel, relevant manager)

o  Weekly workstreamgroup meeting for SME input, wider, strategic issues, priority
setting, key chonges and associated tactical activities

Potential barriers to change and what we’ll do

o Difficulty with frequency of engagement with timelines, lack of communication and
limited informoation provided



Practice &
Processes



Practice & Processes

Overview Whatis the ambition for this workstream?

Support theteamin delivering improvements,
providing SME advice and modelingleadership
behaviours that enable high performance.

Create an environment in which people can do their best work and feel valued - where
continuous improvement to practiceand process are identified, tested and implemented at
a sustainadble poce, with co-crection at the forefront.

Strands:

e Addressingimmediate EHCP teampriorities
such as training, teambuilding, onboarding,
processclarity etc
Building vision/purpose through away days and
coaching
Understonding the needs of parents, families,
young people and professionas and building
relationships and empathy to co-produce and
test solutions

What will be different for children and young people with SEN?

By improving process and practice, the EHCP teamwill have more time and ability to centre
the voices of families and young people and fadlitate meaningful conversations with families
and professionals through the process.

Contribution to outcomes: How will we know it has been successful?
Better experience for families | professionals e  Whenwe have co-produced a series of testable solutions that demonstrote
improvement and can be scaled/rolled out
e  Whentheteamaredelivering thebest work they can and relationships with families
: are strengthened - coprois ‘how we do things here’
To meet the needs of the CYP moreeffectively e  When casework is delivered within statutory timescales and quaiity has improved
and processis clearer and moretimely

More realistic decisions made inright place

Better relationships with Bury SEND service and
opportunities for co-production




Lead: Conor Moody
Membership: Bury - Paul Cooke; KateRedfern; Rachel Stark; Nicky (new TeamManager);
Bury Educational Psychologists - Claire Jockson, Rachel Lyons, Lucy EI-Shafi; FG: Harriet

Practice & Processes

Delivery Pugh, Scott Sherbin, Croig Morbey, Mariana
Workstream specialism: Service Design Change Delivery, Co-production
Progress so far Focusgoing forward
e  SEND ecosystemmapping e  Building Community of Practice (CoP)
e  Demonstrating co-productionand agreeing anapproach for e  Continuous Professional Development and learning
PSV opportunities for the EHCP team
e  Design/ tridl of simplified onboarding process Co-produced solutions design and testing with parents
e  Building aculture of cofroduction within the team
e  Teamstraining priorities understood
e  Designing Communities of Practice

Key milestones

Q4 2021

Q12022

Q22022

Q32022 Q4 2022

Fully establishedEHCP Teamset vision basedon
parent/carer voice
(17 Nov/1Dec)

Understand parent/carer experience through1-2-1
interviews and collaborative sense making

Coproduction of priority service improvement withthe
team families and professionals

Regular Communities of Practice for those involvedin
EHCP process (end of Dec)

Co-produced Service
improvementsembedded as
BAU (Jon2022)

Building prioritisedlist of
further service improverment
opportunitiesand ongoing
coproduction

Internal co-production
capoability increosed

Help teamimplement
changeto practice asa
result of mainstreamtop-up
work (see ‘strategy
workstream

Support tech workstream
andteamwith
implementation / change
manogement and produd
ownership

Co-production
becomes ‘howwe
do thingsaround
here’



People & Processes

Inner workings

Decisions to be made

e Ownership of the workstreomin
Bury now thereis a permanent
teammanager

e  Decision about tech strotegy and
how that choice affectsthis
workstream

Collaboration

e Delivering training, CPD, onboarding
into the team#workforce

e Tacticd andstrategic changesto
systemsthat offects how the team
work, or requires teamengogement, in
particular the use of liquid logic going
forward#Tech

Documentation:

Coproduction design and delivery pIcm/Tecrﬂs initial prioritiesfor improvement /PSV co-
production session/Simplified EHCP process onboardingtool (intest)/
Initial hypothesis/ Parents insights/ Initial training options/feedback

Rhythms
e  Weekly P&P stand-upsto discuss and track the completion of activities
e  Weekly Strategic check in (Friday 1:30): Conor Moody, Paul Cooke, KateRedfern
e  Regular sprint eventsfor Ameo delivery team (planning, stand ups etc)
e  Soonwe willhost showandtellsto regularly playback learning with those involved

in co-production

Potential barriers to change and what we’'ll do

Ownership and coordination of co-production outside of PSV is immature. Our
approachtothisis touse PSV co-production as a way to build capability andlearn
what worksin Bury - andfeed this learning into wider co-production strategy.

As theteamis still effectively ‘'new’ with lots of staff joining, we will need to manage
expectations around the copacity and copability of the teamto deliver changein
addition to their casework obligations. We will do this by things carefully about how
we engoge the teamand try to make these engagements as focussed and valudble
as possible



Strategy and
Finance



Strategy &
Finance

Overview

To createaloca SEND systemwhich endbles
needsto be met withinBury's own provisions
which uses its HNF block resourcesinthe
most effective way.

High Needs Funding:Review of top-upsfor
mainstreamand specid schools, including
Resourced Provisions Review of other budget

lines in HNF Block, including School Support,
Medical and Personal Budgetsin order to
rebadance school and LA responsibilities for
CYPwith SEND.

Contribution to outcomes:
e Outcomes for children and Young
People with SEND
e Expectation of early identification and
investrment in SEN
e Sustainable financial position

Whatis the ambition for this workstream?

To createa local SEND systemwhich enables needs to be met within Bury's own provisions
and services wherever appropriate and which usesits HNF block resourcesin the most
effective way.

What will be different for children and young people with SEN?

Resources will be allocoted equitably and roles and responsibilities of schools and the Local
Authority will be set out clecrly. Families will know who is responsible for meeting their
children’s SEND.

How will we know it has been successful?
e  High Needs Fundingin balance.
e  Resourcesdistributed equitably.
e  Parentsareclear whether schools or the Local Authority areresponsible for meeting
their children’s SEND.



Lead: SteveGoodwin, Ccrole Benson

Expertise to deliver this work: David Monger - SEND/policy SME and consultont
Membership: Cath Atherden, Schools Forum Reps Special School headteachers
Specialism: Knowledge of the High Needs Funding Arrangements, the SEND Code of

Strategy & Finance

Delivery

Progress so far

e  Established school forum subgroup to discuss current

Practice and Financial Planning

funding, changes and top-up paper (Sep 21)

e  Consultation with mainstream school subgroup around

savings with EHCPs (Nov 16)
e  Special school working group established

Focusgoing forward

e Consultation on MainstreamEHCP top ups

e Consultation on Spedial School top-ups and moderation

arrangements

e Review of other HNF budget headings

Key milestones

Q4 2021 Q12022 Q22022 Q32022 Q4 2022
Mainstreamtop-ups Decisionsonmainstreamand  Mainstreomand Spedial School Proposdis preparedfor changesto Consultation on changes to
consultation special school top-ups made  top-upsimplemented other HNF budgets other HNF budgets

Changesto spedal school top-
ups agreed

Moderation processfor spedal
school top-ups agreed

by SchoolsForunmy/Cabinet

Moderation processfor SSTUs
implemented

Review of otherHNF budgetlines
initioted




Strategy & Finance

Inner workings

Decisions to be made

Levels of Top-Ups
MainstreamBanding descriptors
e  Changesto Special School
bandings if agreed
e  Moderation arrangements for
Special Schools

Collaboration

e  Ensurecoordination between
mainstreambanding descriptors and
SectionF of EHCPs #P&P

e  Review dedision moking process
within EHCP teamand SEND Panel
regarding placements and funding
bands #P&P

Documentation:
Special School Top-ups Meeting with Special Schools Nov 20

MainstreamSchool Top-ups Schools Forum Pack October 2021.

Rhythms

Weekly sprint meeting SG/CB, DM

Monthly meeting with Schools Forum sub-group
Monthly meetings with Special Schools Working Group
Report to meetings of Schools Forum



Planning for
Future Provision



Future Provision

Overview
Reviewingthe design of the SEND system
for Bury Council

Model of service delivery for centrally
funded support services

Future Needs:
Using our capital resourcesto develop
appropriate additional specialist capacity.

Alternative Provision/SEMH:

The pattern of SEMH/AP provision needs to
be designed to provideclarity of pathways,
responsibilities and patterns of provision.

Contribution to outcomes:

e Reductioninreliance on expensive OOB
placements

e Bury children are educatedin theirown
communities as far as possible

e Progression pathways are clearer for
CYP and families

Whatis the ambition for this workstream?

We aimtoidentify gaps in provision and use our capital resources to develop appropriate
additional spedialist copacity. We will also re-design services and provision to ensure that
needsare better met within local communities wherever possible.

What will be different for children and young people with SEN?

SEND support across the borough should align better with different needs. CYP with SEND
are provided with specialist education support that mainstream schools connot provide

How will we know it has been successful?

e  CYPwithSEN are receiving specialist support for their needsand thereis a
reduction of OOB placements.

e  Thenumber ofindependent AP placements dedines and the quality of AP provision
improves

e  Support Services are targeted appropriately and are having a measurable impoct



Future Provision

Lead: Paul Cooke

Expertise to deliver this work: David Monger

Membership: Bury - Cath Atherden, Carole Benson; Helen Smith; Rachaoel Stirk, Jone Case

Delivery (cce), Social Care TBC
Progress so far Focusgoing forward
e  Statement of LA/Schools roles andresponsibilities °

prepored

e  Modelfor estimating future needs prepared

schools
e  Population of model for estimating future needs with dota
e  Planof2022/23 capitalinvestment in RP /Spedial schools

Design of new services co-produced with families and

Key milestones

Q42021

Q12022

Q22022

Q32022

Q42022

Model for estimatingfuture
demand created|

Model populated with
accurate data

Place numbers for existing
special schools agreedfor next
3 years

Review of central support
servicesinitiated

Gapsin provisionidentified
andplans createdto fillthem

Schools invited to express
interestin newRPs.

Plan for new SEMH Special
School submitted to DfE

Capital programme identifies
RP andSpecial school projects
to increase maintained
specialist provision.

Reviewof support services
completed andservicesre-
designed

Consultationon new
arrangements for central
support services.

Building projects for RPs and
existing special schools
implemented

Implementation of changes to
central support services

Sep 2023: ASD Special
School opens

Sep 2025: SEMH Special
School opens

Investment: Capital Fundingof c£3.78m
Estimated savings/efficiencies:, £0.6m on OBfrom openingof
new Special School 2023




Documentation:

Futu re Provision Statement of Responsibilities

. Modelfor estinating future demond
Innerworkings

Decisions to be made Rhythms

e Number of new spedalist places- e Fortnightly meetings PC/RS/DM to develop forecasting model for both short and
by type andRP/Spedal medium term

e  Futurefor SpringLane provisionin e Termly meeting with DfE/ESFA Place Planning Team
AP/SEMH continuum e Review of AP/SEMH and centrd support services planned to start Spring term 2022

e  Design of centrd support services

Potential barriers to change and what we’ll do

e Additiond spedalist provisionis filled by CYP who should bein mainstream schools
rather than OOB placements

e  Bidfor new SEMH Special Schooal is not approved by DfE

e Thecurrent structure of AP/SEMH provision lacks clear pathways and therespective
roles and responsibilities of the LA and schools lack clarity.

e  Weneed to build understanding of the financial impact of providing alternative
provision andthe best way to offer this to the residents of Buryin the future



Graduated
Approach



Graduated Approach
Overview Whatis the ambition for this workstream?

Formalising expectations for schools by revising the

To set the standardfor schools and servicesin Bury in respect of Inclusive, Quality-first
Graduated Approach document for Bury. Y b 5 y

Teaching including the systems supporting early identification and early intervention for
children andyoung people with SEN.

Strands:
Good practiceand the role of the SENCO
Inclusive Qudlity First Teaching (IQfT)
Early Identificationand Early Intervention

Auditinginclusive proctice What will be different for children and young people with SEN?
Contribution to outcomes: e  Accesstoimproved and consistent standords of IQfT

Improving outoomes for CYP with SEND e  CYP’'sneedsbeing identified and .met atan eprher stage

through aooess to improved IQfT e FewerCYPunable toocpessfull—tlme education ‘

. . o e A greaterfocusonhearingandacting on CYP's voice

Improving the experience of familiesand

stakeholders withinthe Graduated A pproach

Establishing consistent expectationsin respect

of early identificctionand investment in SEN How will we know it has been successful?

Supporting sustcinable financial positionin

temms of a recuctionin topup funding e  Fewer children and young people will be requiring SEN Support

Helping parents and carers to understond e  Fewer children and young people not in full-time education

expectations of the provision that schools con e  Fewerrequests for EHC Assessment

make

22




Graduated Approach

Delivery

Progress so far

Lead: Cath Atherden

Lyons

Specialism: School Improvement, Inclusion

Focusgoing forward

e  Provided information to partnersre co-production

e  Establishedsteeringgroup for co-production with
participation from Parent/Carers, CYP, Education,

Membership: Bury - LesleyHarris, Suzonne Pendleton, Gareth Rennie, lan Sutdliffe, Rachel

e  Co-development of Graduated Approach document
e  Taskand Finish groups and co-oproduction events (seeKey

. . ) Milestones)
Health, Social Careand Third Sector services
e  Taskand Finish groups set up to plan content for each

of five sections
Key milestones
Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022
Senco network meetingsautl Senconetwork meeting focus ~ WB 9May22 WB4 JUL 22 Graduated Approcch launch
to introduce the projectand Social, Emotiond andMental Senconetwork meetingfocus ~ Senco network meeting focus
aut2 to plan contentforthe Health Cognition andLearning Sensory/Physicd

role of the Senco and to share
goodlocd practice

Approach to document to be
sharedat SEND
Transformation Meeting

Parent/acrer co-produdtion
face-to-face event - tbc (w/c
7/1/22)

Senco nhetwork meeting focus
on Communicotion and
Interaction (w/c21/3/22)

Estimated savings/efficiencies: couldbeidentified througha

reductionin SS+ or MF; any savngsin relation to a reduction in spend
on AP, in assodation with PX or FX (re EHC assessment appsor issueof
EHC PlansTBC)
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Graduated Approach

Inner workings

Decisions to be made

e  Whowill sign off the document for
Education, Health and Social Care as
sections are completed?

e Therelationship between thefunding
banding systems and EHC thresholds
and the Graduated Approach document

Collaboration

SEND Peer Review project

EBSA project

Inclusion Health Check workstream
Accreditationtolocal IQM standards
Alignment of Early Help Locality Teans
and primary Inclusion Partnerships

Documentation: Salford GR document (until draft version is startingto form); GA Steering

Group /Senco network presentation

Rhythms

e Inclusionserviceseniors’ meeting weekly on Fridays 2-3pmy
e  4-weekly EPS steering group meetings
e  Halftermly Senco network meetings

Potential barriers to change and what we’ll do

e FundingandEHC thresholds could detract from thefocusin respect of IQfT and
EI/EI - to be discussed at SEND Transformation group on 25Nov2]

24
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Data



Technology and Data
Overview

Thereis alack of effectiveand consistent useof
technology to support service delivery, PSV provides an
opportunity to rewire howthe SEND service uses
technology to unlock potential sustainable
improvementsin service quality and performonce.

Strands:

e Develop effective and sustaindole case manogement
systems

e Develop effective toolsand pradiceforinformation
reporting andysis and action

e Create coherent and effectiveways to from
informction to flow between teh service, familiesand
partners

e Design andbuildtheculture, systemsand copabilities
to makeeffective, sustaindole useof dataand
technology

Contributionto outcores:

e Creatingoperational control over possessand data
quality to endble improved forecasting, commmissioning
andintervention

e Improvingfamily and CYP experience of services
through more professional, timely and acaurate
processes and by minimising potential for error and
oversight, creating greater reliability and confidencein
the process

Whatis the ambition for this workstream?

Deliver a modern approach to technology systems and culture which supportsthe SEND
service to deliver services effectively, efficiently and sustainably. Creating reliable cose
management and performancereporting which unlocks thefull potential of the wider SEND

system.

What will be different for children and young people with SEN?

Improved timeliness of requests, plans and reviews (ond thereby access to support)
owing to new systens designed to promote proactive action

Improved qudiity of provision due to more effective data informing commissioning
and quality reviews

Improved communication owing to more consistent and effective use of technology
to capture and share across families and professionals

How will we know it has been successful?

Updated case management systemdirectly contributes to at least a 25%
improvements in data quadlity, stoff time efficiency savings and staff user satisfaction
within 6 months of launch

Staff and partners at all levels of seniority are able to make measurable strotegic and
tacticd decisions with confidence based onimproved performance reporting,
analysis and action

The new processes and relationships for maintaining business asusuad are
successfully continuing12 months on from launch



Technology and Data

Delivery

Progress sofar

e  Mappedimprovements to case manogerment and
perfornmance reporting, drawing on national best proctice

e Initiated regulor colloborationbetween services on
designing future plans

e Identified near termimprovementsto teamprocessesto

drive dataquality

Lead: Alex Leslie

Membership: Bury - Helen Smith (Corporate Performance); Kate Dowthwaite (EHCP team); Sheriff
Ejiwunmi; Michael Hather (ICT); Julie Tisbury; EHCP Senior Caseworker (when hired), Liquid Logic lead
- when appointed; Data Analyst - when appointed

Expertise to deliver this work: Sean Wyart - SEN andLiquidLogic systems expert (Bristol, Surrey and Oxford
councils)

Specialisms: systens thinking; technicd architecture; agile product delivery and sustaindbility; experienae building
modern technology platformsin traditiond operating environments

FoCus going rorwara

e  Implement new performonce reportingand andlysis

e  Establisha newtechnology governonce group to provide joined up
accountobility and decisionmoking

e Frameand make strategic decisionsabout systemsapprooch to set
direction for next two years of change work

e Identifyingmigrationand improvement pathwoay for case dotafrom
legacy systems to centrd dota source

e Agreedesignand plon for improved LiquidLogic casenotes

Key milestones

Q4 2021 Q12022 Q22022 Q32022 Q4 2022
Design andstart new regular Review, refineandagree designs  Begin testing new designsfor systemsto Deliver secondwawve of Launch systemwide
reporting proaesses and andplan forLiquid LogicCase communicate information across partners  LiquidLogic processesfor
rhythms Notes redesign (incemdil, portals and messaging Improvements communicating
informetion with families

Establishnewgovernancegroup  Implement datacleansingand Deliver first waveof LiquidLogic case Launch autotated and partners
fortechnology migration plans, coordinated notes improvements to liveservice performonce reporting

with statutory reporting andandysis for staff ot
Frame and make key strategic obligations Scopeimprovements to Locd Offer alllevels

decisions to set the medium
term directionfor chongework

servicedirectory
Begin LiquidLogic Improvement
work



Documentation:

Technology and Data Technology Workstream Scope
Inner workings
Decisions to be made
Rhythms

e How tointegratefinance and performance data
e Sequencing the changes to case management, e  Weekly workstreammeeting on Monday morning with performance, IT, SEN service,
datasystems and practice Ameoreps
e Approachto portals and information sharing with e Weekly Wednesday PSV programgroup to coordinate programme reporting activity
partners e Governance group to be established and frequency to be determined (no less than

monthly, likely three weekly)
Collaboration

e Designing technology to endble best practicein line

, ) : Potential barriers to change and what we’ll do
with SEN servicesand lood ecosystem Including

aligning trainingand improverment releases with e  Ongoing staff turnover in SEN teamcauses lack of continuity necessary to establish
overdl teamhedth and capodty #P&P effective usage and knowledge of systens and process. Work with Workforce
e Ensuring continuity of teamand that necessaryroles streamto mitigate.
and responsibilitiesalignwith functions required to e  Strategy for technology systerms potentially in tension with other decisions being
run effectivetechnology + systems#workforce made across childrens and corporate services (i.e. systers from different suppliers).
* Aligning strotegic direction of service with dedsions Work withIT and serviceleads to get visibility on plans and build relationships.
re systemconfiguration andaccesslevels withinthe e  People underestimatethe scale of cultura change required to enable strategic
System#S&F decision moking and effective use of data. Work to demonstrate thisin practice

e Ensuring datafields necessaryto informeffective
future provision planning are built into systensand
processesare captured at sourcs, effectively analysed
+ acted upon#futureprovision

elsewhere.
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