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10th November 2021 

An open letter to parents and carers of children and young people with 

special educational needs and disabilities from Children and Families 
Minister Will Quince 

 

Children and families Minister Will Quince has written to all parents and carers of 
children and young people with special educational needs and disabilities to talk 

about his ambitions for them and their children.  

 

To all parents and carers of children and young people with special 

educational needs and disabilities (SEND) 

I am delighted to have been appointed as Parliamentary Under Secretary of State 

for Children and Families. I feel privileged to be in this role – working to improve 
the life chances of all children and ensuring those who need additional support get 
help quickly so they can realise their potential. I want to assure you that I am 

wholeheartedly committed to the SEND Review. It is vital work and as we move 
towards publication of our proposals in the coming months, it is key that your 

children, families, teachers and others who play a vital role are actively involved. 

As a father myself, I know how important it has been to get back to school in a 
way that, for most, should have felt more normal than last year. In our first few 

weeks, the Secretary of State and I have been on a number of visits because we 
wanted to speak to teachers, pupils, students, and parents early on. We heard 

about fantastic work in mainstream and specialist settings to make sure children 
and young people could access education throughout the pandemic and are able 

to access support to catch up now. 

As parents and carers of children with SEND, you are seeking change to the system 
so that your children get support earlier and outcomes improve alongside better 

access to jobs and services. I am committed to delivering the SEND Review quickly 
but we do need to make sure our proposed changes are robust. The Review has 

been delayed, in part due to the pandemic which has intensified some of the issues 
in the system, and we have needed time to reflect on those. We also wanted to 
do justice to the huge amount of input we have received and take time to check 

back with people that we had properly understood what they were telling us. I 
agree improvements are needed – and overdue. 

To help us move forward and enable us to publish proposals in the first quarter of 
2022, we have established a steering group that brings together government 
departments with representatives of parents, schools, colleges and early years, 

local government, health and care and independent experts. You can find out more 
about the steering group here: www.gov.uk/government/groups/send-review-

steering-group. 

https://www.gov.uk/government/groups/send-review-steering-group
https://www.gov.uk/government/groups/send-review-steering-group
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We will of course continue to work with a wider range of organisations to hear 
further from young people, parents and those who work with them so they can 

inform and challenge our thinking. 

We still have work to do on the Review and I do not think it is helpful to offer up 
specific details ahead of publication of the full set of proposals. I think it would be 

more helpful for people to see them all together, so that they can make an 
informed judgement about whether they will lead to the lasting changes we all 

want to see. What I can say at this point is that, based on what we have heard 
and the evidence we have gathered, we know that it is important that proposals 
offer a way forward to reduce local variation. We also need to improve early 

intervention, make clearer the support and services everyone should be able to 
expect and have funding and accountability systems in place which support this. 

Improving complex systems is challenging and our proposals must align with 
other improvement work currently underway, such as the Care Review, recovery 
planning and wider reform. And we need to make sure changes we propose are 

supported and understood across health and care services, as well as education 
providers. 

As an indication of this government’s continued commitment to supporting the 
most disadvantaged children and young people, I was delighted that the recent 
budget announcement committed £2.6 billion over the next three years for school 

places for children and young people with SEND, more than tripling current capital 
funding levels to over £900 million by 2024-25. The Spending Review also delivers 

an additional £4.7bn for the core schools budget by 2024-25. This settlement 
includes an additional £1.6bn for schools and high needs in 2022-23, on top of the 
funding we previously announced. We will confirm in due course how this 

additional funding for 2022-23, and for the two subsequent years, will be allocated 
for schools and high needs. This is a hugely positive outcome. 

Over the coming months, I will be making more visits and listening to children, 
young people and their parents and school, college and local authority staff, as 

well as meeting with SEND organisations and experts, across education, health 
and care. Their views will influence the proposals we set out in a full public 
consultation. I strongly encourage people to get involved in that consultation. Your 

views really matter. 

I don’t underestimate the challenge we face. But continuing to listen, and working 

together, gives us the best chance to make sure all children and young people get 
the educational experience they deserve. 

 

Will Quince MP 

Parliamentary Under-Secretary of State for Children and Families 

 

Referred to above is the establishment of a multi-stakeholder SEND 

Review Steering Group. This group is outlined as follows: 

 

SEND Review Steering Group 

The group brings together government departments with representatives for 
parents, schools, colleges and early years, local government, health and care 
and independent experts to advise and help conclude the Special Educational 

Needs and Disabilities (SEND) Review. 



ITEM 6 

Membership 

The membership is made up of people from organisations representing parents, 
children and young people, the voluntary and community sector, early years, 

schools, further education, health and care organisations and institutions, local 
authorities, government departments and expert advisers. 

 

Members 

• Steph Brivio: Director, Strategy, Social Mobility and Disadvantage, 

Department for Education (DfE) - Chair 

• Mark Vickers: Chair of Alternative Provision/SEND CEO Network 

• David Holloway: Senior Policy Manager, SEND, Association of Colleges 

• Charlotte Ramsden: President, Association of Directors of Children’s 
Services 

• Rachel de Souza: Children’s Commissioner 

• Leora Cruddas: Chief Executive, Confederation of Schools Trusts 

• Christine Lenehan: Director, Council for Disabled Children 

• Michael Freeston: Director of Quality Improvement, Early Years Alliance 

• Sally Burlington: Head of Policy (people), Local Government Association 

• Tina Emery: Co-chair, National Network of Parent Carer Forums 

• Mrunal Sisodia: Co-chair, National Network of Parent Carer Forums 

• David Bartram: Director, Prescient Education 

• Tony McArdle: Independent Adviser; Chair, SEND System Leadership 
Board 

• Sue North: Head of Children and Young People, NHS England and 
Improvement, Learning Disability and Autism Programme 

• Chris Russell: National Director, Education, Ofsted 

• Fiona Walshe: Director for Mental Health and Disabilities, Department 

for Health and Social Care 

• Alex Skinner: Director of Local Government Finance, Department for 
Levelling Up, Housing and Communities 

• Donna Ward: Policy Director of Children, Families and Disadvantage, 
Department for Work and Pensions 

• Lynsey Jones: Head of Schools and Early Years, Her Majesty’s Treasury 

• Indra Morris: Director-General, Children’s Services, Communications 
and Strategy Group, DfE 

• Charlie Lang: Deputy Director, SEND Review Division, DfE 

• Alex Marsh: Director of Academies and School Reform, DfE 

• Fran Oram / Sophie Langdale: Director of Children’s Social Care, DfE 
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Purpose 

To assist the department to conclude the SEND Review at pace and advise on 

proposals to be set out in a SEND green paper to be published in the first three 
months of 2022. The steering group will work to deliver proposals that improve 
outcomes for children and young people with SEND, to improve the experiences 

of their parents and carers, and to deliver reforms that will bring financial 
sustainability to the SEND system. 

The group first met on 28 September 2021. Its membership is designed to 
facilitate effective join-up across wider departmental and government reform 
agendas in order to keep in sharp focus the cumulative impact of reforms on 

children and young people with SEND. 

The group: 

• informs the development of, and feedback on, the Review’s problem 
diagnosis, identifying opportunities and potential solutions, helping to 
think through choices and trade-offs associated with potential options 

• shapes and provides steers on policy solutions, tests the robustness of 
proposals to deliver systemic improvements, and offers advice on 

deliverability and unintended consequences of options 

• supports the development of robust implementation arrangements 
informed by the evidence of what has worked elsewhere, and advises 

on arrangements for tracking implementation and success 

• advises, and supports delivery of, the Review’s communications and 

stakeholder and user engagement, identifying opportunities for shaping 
content of the green paper 

• supports development of consultation products, including the green 
paper itself, and robust, accessible and inclusive consultation 
arrangements 

As far as possible, the group will seek consensus on proposals that will deliver 
for children and young people. 

In addition to engaging the steering group, the Review is continuing to work with 
a wider range of organisations and individuals to hear further from young 
people, parents and those who work with them so they can inform and challenge 

developments. 

 

Contact details 

SENDReview.SteeringGroup@education.gov.uk 

 

mailto:SENDReview.SteeringGroup@education.gov.uk

